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SWOT analysis

m ~1Opportunities

ASEAN is friendly, open mind and has trust

For international relation, have a good friendly with all
countries
Emerging trend of new industries

The industry trend in ASEAN is growing .‘/?‘ "‘M ’5

COMMUNITY

Be a logistic hub

Have the opportunity to be a center for communication
technology

Strategic Studies Center
@y National Defence Studies Institute p 4



SWOT analysis

~1 Opportunities (continued)

= For international relation, have a good friendly with all countries
= There Is unity so has bargaining power, as in the case of
ASEAN plus

Thailand
/'//
f - _ Major Power
==
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SWOT analysis

g == The obstacle and challenge

= People have little knowledge and awareness in this matter
= Each area has differences in culture and belief

= There is an ASEAN way which makes the policy

agreement rather slow and difficult
7\, | =
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SWOT analysis

g -~ The obstacle and challenge (continued)

= There is a problem of corruption
= There is an inequality in economy and wage

= There are same or similar products in region so making it
competitive
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SWOT analysis

@ W Strength

Regional Groupmgs n A51a

Shanghai Cooperation Organlzatlon (SCO)

Pan-Beibu Gulf Ecgnomlc Cooperation F°rum,_
i ASEM

C I S - European Union _———

(27 member countries)

Greater Mekong Subregi

APEC

- Russian Federation
- Canada
- United States
- Mexico

*\\ - Peru
B - Chile
\ |
\
EAS \ - Taipei, China
\, - Hong Kong, China |

- Papua New Guine,

N - Palau’ ™
R S — o= = : -ESM
Bl MSTEC o 3 ~<Marshall Is.}
i . 2 r‘.':r‘:;;ﬁa._v e 1 - Kiribati
1 997 ot -Nauru
. - Pakistan . -Tuvalu
s - - Niue y
PIF -Tonga /7
- Kazakhstan ; GG C.Sinroa
: Y s - Vanuatu - Cook Is.
- Uzbekistan CAREC ‘- Afghanistan SAARC S iR,
- Azerbaijan /
3 -Nepal . - Fiji Is. [
- Kyrgyzstan -PRC N 3 &
L A4 -Maldives - Bhutan o
- Tajikistan :
............................................. "~ Sfi Lanka - Bangladesh .~
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Being an ASEAN
Community has
more power in
bargaining

Being important
geopolitics
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SWOT analysis

3 W Strength (continued)

= Characteristics are flexible and
compromise

= There are multicultural society and
has an attractive culture

= There is coordination in policy level
such as AHA Center

= Have expertise in dealing with
different disasters

.
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! Dignity:

to end poverty
and fight
inequality.

7 <3 People:

to ensure healthy lives,
knowledge, and the inclusion
of women and children.

all Prosperity:
to grow a

strong, inclusive,
& transformative

economy.

’Planet:

SUSTAINABLE
OGO, DEVELOPMENT
ecosystems

for all GOALS

societies (

and our

children. J
Partnership:
to catalyse
global solidarity
for sustainable

development.

T Justice:

to promote safe and peaceful

societies, and strong
institutions.




SWOT analysis

@ 1 The weakness

= People are not ready for disaster response

= Each country consider on country benefits or country strategy
more than ASEAN benefit or ASEAN strategy

= Still cannot work together, during a disaster
= Staff lacking skill to deal with disaster

= Lack of awareness for prevention
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Guideline for practical cooperation

i Global ERLGCERE SRR AILCI AL
M In the first phase STYCH happen in the next 10
R

eport EREERS

ASEAN ShOUId have a quallty Extreme weather events ra1nk
selection process of leader and e -
should have a suitable term for office.  Datafraud or theft g

Failure of climate change mitigation & adaptation

a. Arrangement of mutual - . :
agreements to rescue, e te Risk Index 2018

relieves, and restores
humanitarian victims.

po— E .
Wa o B . b -

, SR g LA .
SR ]

b. Determining guidelines for
sharing resources to prevent
damage from disaster.
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Guideline for practical cooperation

™ In the first phase (continued) 7
ASEAN
ASEAN should have a quality VISION 2023
selection process of leader and ON
should have a suitable term for office. nﬁ RﬁREEEMENT
c. Creating mutual and worthily e\
In mechanisms / measures .. o
for sharing resources/ | :
technology.

d. Arrangement/ issue guidelines,
rules, and order for disaster
management by takingthe

‘ mutual benefits of ASEAN.
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Guideline for practical cooperation

B |n the next 10 years period

ASEAN should establisha s R

cooperation mechanism or W &)
P ap ‘“-/‘%4 "% 0 il

have a Channel to get Support Information delivgring ‘“- | ’ Informati9n(data
from dialogue countries] Sl it
Cou ntrles from OUtSIde the zl:llng\:ntilt:r:iucation ?n?esr’:g:ctii:servatlon 5:uﬁtoo\|’1en';y
region, or other friendly E:{;'?:;‘;ﬁ""“: oo )

. arly warning system lsas riinformation
countries such as. — ﬂ m

g 7J
a. Build cooperation with < Information sharmg >
. (Web-GIS)
the superpowers in B
< Capacity Building, Outreach >

disaster management.
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Guideline for practical cooperation

B |n the next 10 years period (continued)

|

ASEAN should establish a cooperation mechanism or have a
channel to get support from dialogue countries / countries
from outside the region, or other friendly countries such as.

b. Strengthen cooperation with friendly countries in politics
economy and society.

c. [Establish alliances in negotiating trade and tax agreements at
both bilateral level and multilateral level.

d. Integration/coordination in knowledge management,
practice, training with other countries in disaster reliefs.
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Guideline for practical cooperation

[ J B In the next 15 years period

ASEAN should create a
common culture of
ASEAN as well as creating
common value and
common norm for ASEAN
people such as.

ASEAN Commitees of Diddtar

a. Develop people skill
In disaster reliefs by
building cooperation
with friendly
countries.

()
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Guideline for practical cooperation

[ J B In the next 15 years period (continued)

ASEAN should create a common culture of ASEAN as well
as creating common value and common norm for ASEAN

people such as.

b. Integration / coordination in knowledge management, practice,
training with other countries in disaster reliefs.

c. Establish a disaster learning center in disaster management by
applying new technology to support operation in the incident.

™
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Guideline for practical cooperation

[ J B During the next 20 years period

ASEAN should establish and promote the good governance
In both the government and non-government sector.

Institutionalisation
& Communications

@

Partnerships =
& Innovations

Finance & ‘ ‘

Resource Mobilisation

2025

m
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Conclusion

Guideline for practical cooperation

years
period v ‘ ‘ ‘ 3

S 10 15 20

>
Have a quality selection process of leader in a suitable term

for office.

>
Establish a cooperation mechanism to get support from
dialogue countries.

>
Create a common culture / value / norm for ASEAN people.

>

Establish and promote the good governance.
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Questions &
ANSWers
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End of Presentation
Thank You




