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Why Thinking about the Future is
Difficult...
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outcome of your actions?

VUCA

Complexity
Multiple key
decision factors

Volatility

Rate of change

Ambiguity

Lack of clarity

about meaning
of an event

Uncertainty
Unclear about
the present

How much do you know about the situation?




Today topics ...

*** What is Foresighting?
*** Why Foresighting and scenario planning?
*** Tool for future planning / STEEPM

*** Foresighting framework and Scenario planning
** Conclusion



The difference between ‘futures’and ‘foresight’ is subtle.

What |S FO re5|ght| ng? Futures Studies consists of pondering possible, plausible,

probable and preferable futures; foresight is about
strategising how to navigate a course there in the face of

‘S“EN uncertainty. Both processes encompass many techniques
for Public Service |
Excellence m = - -
GCPSE that think about or: uste the future as.a strategic planr.ung
el tool.” Futures Studies is not an exercise concerned with

getting it right or wrong; it is about using imagination to
escape from the present and drive innovation by thinking
about different ways of doing things. The ultimate aim of
Futures Studies is to inform decision-making by exploring
future trends and potential discontinuities.®

Foresight as a Strateqgic
Long-Term Planning Tool
for Developing Countries

Foresight refers to processes of anticipation' and is a part of
strategic thinking designed to open up an expanded range
of perceptions of the strategic options available.” Strategic
foresight, or what Peter Schwartz calls ‘the art of the long

view, is a planning-oriented subset of foresight that helps
policymakers improve the effectiveness of governments'® by
identifying opportunities and threats that may arise over the
coming years and decades,'® as well as possible strategies to
deal with them.




Why Foresighting and scenario planning?

“Forecasts are not always wrong, and
that is what makes them so
dangerous.... Sooner or later forecasts
will fail when they are needed most: in
anticipating

major shifts in the business
environment that make whole strategies
obsolete.”

Pierre Wack
“Scenarios: Uncharted Waters Ahead” (HBR, 1985)




Why Foresighting and scenario planning?

Typical Responses to Future Uncertainty

Denial Paralysis

Oversimplify Plan for everything
Express false confidence Wait and see




Tool for future planning

o Horizon scanning

o Experiential futures

o Delphi 7.4 g:o;o
o Backcasting o
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o Futures wheel
o Superforecasting

o Scenario planning



Comprehensive Security : STEEPM

STEEP Framework

Political

Environmental Economic



Foresighting framework and Scenario planning

é Uncertainty %
Ministry
of Defence

Strategic Trends Programme

Global Strategic Trends - Out to 2045

Trends
(3 to 5 years)

Insight

(1to 2 years)

Fifth Edition

Predictability
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https://www.gov.uk/government/publications/global-strategic-trends-out-to-2045



Foresighting framework and Scenario planning

Generic Foresight Model

Inputs things happening

Analysis “‘what seems to be happening?”
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/ “‘what might happen?”
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'\/ “what will we do?”

Strategy “how will we do it?”




Foresighting framework and Scenario planning

A Foresight Framework

Strategic Environmental Scanning

Information

<€ Gathering

Analysis

What seems to be happening?

== Categorising

Contextualising ey

Sense Making What's really happening?

Interpretation

INNOVaLION ey

Prospection

What could happen?




Foresighting framework and Scenario planning

By e 13 . .
LRl i+t Scenarios are stories about

‘.Q”Umn-omnnxn-atﬂ“'.'

L I T TP I T L Ledd the ways that the world

RralrmiswmeesnssananuSARLl

LANSEAE SR AT N A CARON nﬂgﬂiun1OUtUNnO”OWL.

Ml sy ¥ Eed 1104

Liadinge Ltne ruLure
AERAERSNENITDYRL AU IEDI
?\k""#k.&.!‘. .Jlﬂnﬂ.&-“'
’."‘-‘{J. o

SMEcawTAm ...that can help us recognize

SCENARIO 1t =i T @] and adapt to changing
PLANNING : aspects of our current

environment’

Peter Schwartz




Foresighting framework and Scenario planning

Complexities

TRENDS.

When to Use Scenario Planning

z LINEAR SCENARIO Scenarios Overcome the tendency to Oversimplify the
sl Lt AELo e Future by Planning for Multiple Futures
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Foresighting framework and Scenario planning

Scenarios avoid the traps of prediction

Planning for One Future Planning for A Range of Futures
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Foresighting framework and Scenario planning

Scenarios help make sense of complexity

Observed Trends, Clustering Related Patterns
Events, and Forces into Plausible Stories

STORY Aﬂ

STORY B

. 1 STORY D

STORY C
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Foresighting framework and Scenario planning

The Principles of Scenario Planning

Use Outside-In Embrace Diverse Take the
Thinking ‘ Perspectives Long View
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Foresighting framework and Scenario planning

Steps to Developing Scenarios

ﬁ Indicators &
Signposts

Implications &
Options

Scenario
Stories

Scenario
Frameworks



Conclusion:

*** What is Foresighting?
*** Why Foresighting and scenario planning?
*** Tool for future planning / STEEPM

*** Foresighting framework and Scenario Planning
** Conclusion



Strategic Foresight
In Organizational and Environmental Context

Global
Futu
Strategic Foresight seeks to relate insights derived e
from environmental intelligence (across fields and in various International
degrees of scope), to their application within the context of
business strategy, in order to enhance operations,
profitability and competitive advantage.
The rate of change evident in turbulent times, results in
strategic planning and change management becoming
dynamic processes that interrelate in ongoing reciprocity.
Assessment of social change drivers, and anz Trends
the systemic interrelationships between
change, inform the impact and uncertainty of issues.
Strategic Foresight therefore informs the na
between the responsive posture of o =i
5 # Environmental
management and the innovative p T
leadership. Trends
Business i
Intelligence Trends
Social Change
Drivers
Strat’eglc/—-‘
Planning
Change .
Management ystemi
\ Analysis
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