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Future Uncertainty Management

Outside-In Approach

To move you into the area of thinking the unthinkable
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Future studies

FUTURE STUDIES
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Environmental Scanning
(Strategic Outlook Methodology)
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Environment
(Key Issues)

Thailand Strategic Outlook 2011-2015
short term / long term

Social Science/technology Economy
Environment Political Military (STEEP-M)




1914 mamuuadsziiudinn (key issues)
lunisnsleaeuanIzIadeuNIENBAIaNS

LS AT HFNS anes
POWeEr o
WA
Tan

naslu
Us=ine

waanenle key issues ann cross-section analysis

1ilu key issues dusu

11 key issues dusu mstadau 11 key issues dusu mstadau 1in key issues dudumstanal
uad'Anuludid human Security wadrAnlud’d social/community uadAuaA national security

Security

16 key issues Viauusal aanafiastuild nisadles An. §9 ! nﬁﬁﬁﬁiﬁﬂﬂﬂﬁﬁﬁm§ malulad wadsau sluszeau Tan ninnA
Aeluilszina waz Lﬂulﬂ[ﬁ'l"lﬂ-luﬁlﬁﬁﬁfuﬂilﬂﬂﬁ’}’lﬁ-lﬂ-luﬁﬂ wa human, social/community, national security




TAs99519N153LATIZUTDNALNAAS

Thailand Strategic Outlook 2015
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Common ground key issues

Global

1. Technology Change
2. World System Change
3. Non-traditional Security
4. Middle East

Regional
1. Migration and Climate
Change
2. Regional Cooperate and
Mechanism
3. aniinuds Geopolitics

4, ASEAN Community

Internal
1. Political crisis
2. Economic crisis and

Sustainable
3. aun.

4. National Education

5. sssnima (AmEITHLAzIHETIN)
6. HLANRA

Pol. Econ. Soc. Mil. |
L |

Thailand

» Strategic Out
look 2015
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(Strategic Outlook Methodology)
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National
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vision | — Picture Of the Future -- What We \
Want to Become |
\ I
Goals | —0 Brnadf Long Term Statgmentsnf |
What is to Be Accomplished |
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Vision OBJECTIVES | == pojistic Statements of How Goals I
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Strategic Way J Strategic design /Approach to Accomplish
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Strategies Means

Strategic Strategic Strategic
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National Strategic End
(Vision Goal Objective )

BLUEPRINT FOR CHANGE

NATIONAL STRATEGIC WAY
(Blue print for change)

Deploy Natie nal Powers,
Q‘Pﬁolii tical/Social/Economy/Military/
Seience and tech)
to achieve strategic way/campaign

National Strategic Means

Thailand Vision !
N

Goal 1 Goal 2 Goal 3
[
0Obj.1/1 0bj.1/2 Obj.1/3 5 \#an national
instruments
.................................................. s
Activity g. Activity f. Activity e.i \
y / ; Design

N\ |

Activity d.

\ /Time V

Activity a. Activity b.

blue print/road map
Campaign plan

: Campaign are activities, which include commander /CEO.
i| and their staffs deciding When Where Under What

condition to apply national instrumental and engage in the
areas and spaces

Always with reference to strategic objectives

Political Economy Social Military actions at operational

level are joint and coalition (integrated) in nature




. Strategic Capabilit
Strategic Outlook Formulation ~Apabily
Threats/ Opportunity Strength and Weakness

—_ =

Vision Goals Obj. Instruments Activities Campaigns

Strategic implementation /A Sub=erdinate Strategic Plan

ANNANTIN
- NGHAINIIN I
Time /

mMAT3/9AM3 SpaCéC O

Sub-strategic/Tactical Level

Actors SUNAZDUNINI TN LLARZAIBTI NIHAWBA 1 Lk Campaigns/Blue print

‘[ﬂﬂmsﬁ”@\ﬁ'\qﬂﬁmam{ﬂamaa%’uqﬂﬁmamﬂus:ﬁum?\



Traditional Strategic Planning

Internal Context

External Context Past Performance

Environmental Scanning
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Determine Future Business Challenges

q

Organizational Opportunity and Threat Analysis 1
V Organizational Threat Assessment
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I"fﬁ V ‘ Strategic Options
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E’ Strategic Issues and Readiness Analysis
Strategy Development & Planning > Strategic Risk Management
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BIGData
STEEP, Turning data into knowledge and

Strategic Intelligence Scanning knowledge into useful strategic insight,
focus on dataanalytics,
A P 0 r_, ‘ data integrity, and cybersecurity
" : < Foresight Framework
Transformative St rategl C 8 Analysis; Interpretation; Prospection
. =
Planning Model z i
< S Strategic Challenges
Strategic nsight Anticipate competitive position in the
: future
Intelligent Risks 1
If we do not explore the opportunities for NO Strategic Opportunities -
which the potential gain outweighsthe Prospects that arise from Imaging different Stakeholder Engagement
potential harm or loss to your G futures (Outside-of-the-Box Thinking) Segmentation, Insight
organization’s success g
| g >
o l Strategic Destination
Risk Management Strategic Options/Issues ] Organization Purpose Review
Identification, Analysis, Evaluation, l
treatment, monitor & Review Busi Innovation
Who, What, How ®  Incremental, Breakthrough, New Venture
& 1 New Business model
= Case for Change
g From - ToAnalysis > People-Process-Technology
z ¢
s Strength & Weakness
Change Management 4 Strategic Advantage
Manage by Themes, E str Future Compell!tws:
to implement, fully deploy, and sustain | Enemalcg:n(;ol:nnp\:‘:l:'el:e’souues
changes (preferred organization culture) ’ ¥
: Strategic Objectives
w ——‘ Articulate to address the organization
’5 Strategic challenges & Advantages
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Risk Management
Effect of uncertainty on objective
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