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268,205,245
Vaccine doses administered

117,332,262 
Confirmed Cases

2,605,356 
Million Deaths

Sources: WHO, Information as of 8 March 2021
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Sources: TDRI EIS , กรมประชาสมัพนัธ์

• TDRI estimated that Thailand’s 

government will be able to 

vaccinate all Thai people by the 

end of 2022. 

• While all citizens in developed 

countries will get the vaccine by 

the end of 2021



• Global GDP has fallen by 3.5% in 2020 and 
projected to grow 5.5 percent in 2021 and 4.2 
percent in 2022.

• The rate at which countries recover depends on 
how quickly they are able to bring the virus under 
control and timing of vaccine.
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The recovery going forward depends on the COVID-19 situation and containment measures in the 
near term, as well as the resurgence of foreign tourist in the period ahead. 

Sources: BOT, Krungsri Research 

External Factors

Domestic Factors
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Sources:                                       , BOT

Budget spent in 2020 0.53 Trillion Baht 0.13 Trillion Baht 0.14 Trillion Baht
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COVID-19 pandemic is driving the world economy to retreat from global economic integration. National 
security and public health concerns are providing new rationales for protectionism.
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Global value chain would change from lengthening to shorter chain, from taking advantage of expertise 
and geographical concentration to more diversification, and from globalization to regionalization.

Sources: Krungsri Research
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During the pandemic, consumers have moved dramatically toward online channels, and companies and 
industries have responded in turn, according to the survey from McKinsey. 

Sources:  McKinsey & Company
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E-Commerce uses and streaming subscription increase after the COVID-19 

Sources:  BOI
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The purpose of the office has shifted from the place to do work to place to collaborate, create, and 
build relationships.
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AI is the breakthrough technology that is creating the next generation of computing platforms that can 

revolutionize every industry and could create more economic value than the internet did in the last 
decade.

Sources: ARK Investment  Management 
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Unprecedented fiscal stimulus has triggered a steep increase in debt, while recorded low interest rates 
may mitigate some of the potential risks posed by elevated debt levels until the rate start rising again.
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US’s M2 Money StockFED’s Balance Sheet
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The COVID-19 pandemic is estimated to push an additional 88-115 million people into extreme poverty in 
2020, with the total rising to as many as 150 million by 2021.

Sources: World bank, TDRI
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Environmental, social and governance investing gained huge momentum in 2020 and appears poised to 
continue growing in 2021
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Leader
People 

& Culture
Organization Structure Technology
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• Crafting & Communicating Vision

• Culture Building – Open & Challenge

• Learning

• Trust & Empowerment

• Coaching / Training

• Networking

• Integrity & Honesty
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• De-centralized 

• Flat

• With Risk management function and system
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• Engagement

• Agile

• Collaborative  

• Empowerment

• Open and Challenge

• Commitment



Corporate Culture Post COVID-19

Page 25

Culture is not something you 
"fix" like a car or toaster. 
Leaders must have a disciplined 
approach to assess and measure 
the culture at defined periods. 
This process should inform their 
strategic plan and supporting 
priorities.

--Tim Kuppler, director of Culture and 
Organization Development at Human 
Synergistics International

Culture is not something you 
"fix" like a car or toaster. 
Leaders must have a 
disciplined approach to assess 
and measure the culture at 
defined periods. This process 
should inform their strategic 
plan and supporting 
priorities.

--Tim Kuppler, director of Culture and 
Organization Development at Human 
Synergistics International
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Designing work for well-being: The end of work/life balance 
The Trend: Organizations taking well-being beyond work/life balance by designing well-being into 

work/life. 

Surviving: Supporting well-being through programs adjacent to work. 

Thriving: Integrating well-being into work through thoughtful work design. 

Beyond reskilling: Unleashing worker potential 
The Trend: Organizations need to consider both the dynamic nature of work and the equally dynamic 

potential of workers to reinvent themselves. 

Surviving: Pushing training to workers, the organization knows best what skills workers need. 

Thriving: Empower workers with choices, allow them to apply interests and passions to organizational 

needs. 

Superteams: Where work happens 
The Trend: during COVID-19 teams are even more important to thriving amid constant disruption

Surviving: Using technology as a tool to make teams more efficient. 

Thriving: Integrating humans and technology into superteams, use their capabilities to re-architect work. 

Governing workforce strategies: Setting new directions for work and the workforce 
The Trend: look for forward-facing insights that help pivot and set new directions in uncertainty. 

Surviving: Using metrics and measurements that describe the workforce’s current state. 

Thriving: Accessing and acting on real-time workforce insights that can support better, faster decisions.

A memo to HR: Accelerating the shift to re-architecting work 
The Trend: HR organizations have earned the right to expand HR’s remit to re-architecting work.

Surviving: Having a functional mindset that focuses on optimizing and redesigning HR processes

Thriving: Embracing an enterprise mindset that prioritizes re-architecting work



27

Build Sustainable Futures
- Companies are rebooting to balance purpose & profit

- Sustainable business have sustainable goal

Remake Opportunity
- Staging an intervention: employers want a path to financial security

- Real talk creates real opportunities

- Consider long-term impact of decisions

Reimagine retirement for the new world of work
- Longer lives require more flexible and fluid careers for all generations

- Leveraging an experience advantage

Incentivize transformation
- Reskilling is the talent initiative most to deliver the ROI

- Establish learning goals 

- Pay for performance vs pay for skills

Make reskilling a priority
- Reskilling is part of new work deal

- Focus is key to making the most of people’s time

- Outpace disruption with capability

Foresee future needs
- Evolve view of skills

- From skills infusion to skills development

- Are plans to prepare for future jobs taking place?

Embrace workforce science
- Data for talent science

- Scientist to storyteller

- Define quality and timeliness requirements of key data

Ensure ethical analytics
- AI delivers both insight and action

- Becoming AI’s moral compass

- Data risk: more vigilance is required 

Cultivate a lab mindset
- Put work intelligence to work

- Testing for fairness and relevance

Create a culture of caring
- Health and well-being are the cornerstones of an energized workforce

Co-create for energy
- Delivering flexibility for all 

- Design with humans in mind

- Chart the course

Get in your target practice
- Focusing on target interactions

- Measure it
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Continued investment in innovation, even in time of crisis.
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2016 2017 2018 2019 2020 (Old) 2020 (New)

HVA as a % of      38%       39%        39%                     41%        42% 32%
Revenue from Sales 

MB

Results:

1) Tougher requirements lowers proportion of HVA as % of sales 

2) But Higher profitability of New vs. Old HVA portfolio

3) New HVA definition will be accompanied by New Product Development (NPD) 

and Service & Solution metric. Additional details will be announced in 2021.

Innovation Metrics:

1) Shorten HVA lifespan amid fast-changing market

(Example: from 5 years to 3 years)

2) Higher price premium over mainstream products

2020 (NEW)
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2002

HDPE “R-1” 
catalyst

Process 
development of 
large HDPE plant 

2008

Pipe in-line compound

HDPE “C-1” 
catalyst  

SMX Technology

201920121983

Establish

Commodity HVA development Open Innovation

Waste-to-value

with Packaging BU

2018

Inspection Robot

SCG’s Chemicals Business from Commodity to Innovation
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Nano Technology

Monolayer high-
barrier  material  

Flame retardant wire

New HDPE by 

SMX TechnologyTM

High Strength PE pipe

SCG’s New Innovation Products



Page 36



Page 37



Page 38

Sales automation and 
CRM solution for building 
materials dealers

The most convenient 
e-commerce platform 
for Food packaging

An intelligent assistant for 
all farmers by an IOT 
solution. 

A Farm-to-Hand Fruit 
Platform that connects fruit 
farmers and consumers 

The Social Platform for 
Your Community

A convenience and reliability 
on connecting farmer to 
agricultural machinery 
owner 

Instant calculator for 
homeowner to get fast and 
transparent pre-estimation 
of renovation cost

eafy’ helps entrepreneur 
promote their products/services

Dairy cow farm solution platform 
to increase milk production by 
customized nutrition design and 
manage farms

An alternative solution to 
provide easier access to the 
better-for-you snack for office 
employees

Online trusted industrial 
sourcing platform, which is 
fast, easy and transparent.
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The way forward is to involve local private and public sector participants in crafting policies to determine 
a roadmap focused on equipping the labor force with skills of tomorrow.

Sources: Pepsico
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Digitizing services help the government meets public expectations and 
become more efficient and resilient. 

Sources:  McKinsey & Company, German Nation Regulation Council
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Free trade agreements contribute to greater economic activity and job creation, and also give businesses 
and consumers improved access to a wider range of competitively priced goods and services, new 
technologies, and innovative practices.
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Investors seek regulatory predictability and transparency, contract certainty and assurance that the 

application of tax and excise laws will be applied consistently and fairly.
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Sources: Krungsri Research
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Battery prices have kept falling every year and 
emission regulations are getting tougher at national 
levels globally.

Sources:  Bloomberg, Bangkok Post

Automakers are responding with new EV models 
that are expected to hit the market more frequently 
in the next few years.

• Kasikorn research estimated that around 22% of Thailand’s auto part market value will be 
disappeared in the next 20 years on growing of EV.

• Without a well-planned transition to EV, the whole automation industry of Thailand could be 
obsolete.
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BIS Research estimated that the global smart farming market is expected to reach $23.14 billion by 2022 
with a CAGR of 19.3%. 

Sources:  BIS Research
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The global industrial robotics market is expected to grow at CAGR of 15% to reach $70 Billion by 2027 

driven by the lower price of robot and labor shortage.

Sources: ARK Investment, Citi
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Telemedicine has emerged as an essential component of healthcare during the COVID-19 pandemic. 
The trend looks likely to continue and health tracking becoming the “new normal”.

One-minute clinic developed by 
Ping An Healthcare

Sources: emarketer.com, Ping An health



ความสนใจในตลาดหุ้นไทยของนักลงทุนต่างชาติ 
โดยคุณไพบลูย ์นลนิทรางกรู
งานสมัมนาการลงทุนประจ าไตรมาส 1/2564 “สอ่งหุน้เดด็รบัตลาดหุน้ฟ้ืนตวัปี64”
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