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Strategy = Ends + Ways + Means.
Component
Objectives towards which one
strives
Course of action
Instruments by which some
be achieved

CR: Arthur F. Lykke Jr., “Defining Military Strategy =E+ W + M,”
Military Review 69, no. 5 (1989)




‘@ Mahidol University |
i m \““: Mw q’m M 'ﬁf/ \\@\\

Lykke’s Original Depiction of Strategy (Graphic from Arthur Lykke, “Defining Military
Strategy = E + W + M,” Military Review 69, no. 5 [1989])




<K

) Mahidol University

D

\/A»

+

W
=

N
lMeansl | Way ‘

Ss—

{-_\
|Means| | Way |

~—

{’_\
IMeansl | Way ]

\_j

/—\
IMeansl | Way ]

~—

r——\
|Means| | Way |

~—

f—\
|Means| | Way |

~—

.’/‘_—\
IMeansl | Way ]

~—"

N
|Means| | Way |

~—"

Strategy’s Ends

Political

end state




‘@8 Mahidol University
D CQeadlom U}WM

Nat Purpose
(beliefs,ethics,values)

Nat Strategy

Nat Power Nat Interests

US.

Nat Purpose
(beliefs,ethics,values)

o
Nt terests

Nat Policy(Strategy)




6Ilﬂl,l,lilﬂ ﬁ]’N‘é‘“"M’J’Nﬂ’]%"J'NLLN‘IJEI‘VIﬁﬁ’]ﬂGI%‘ﬂ‘LIﬂ'\%"J’]\'i LLN'L!‘VI’JVL‘]J

* NIFINUNULNSAFRNT Lﬂuﬂ’]'ﬁ‘%’]\‘iLLNuLﬁﬂﬁ’]@ﬂﬁﬂﬁ‘lﬂé
nwansailmiingideviminnamsluauan funs
NURUTINTRRIANT Nilsziduditiun axfluiladafid
AUNARUBIBIANG

Y < = 1 L
n1eeueunalil wlunisnsunuiawnifaum nstdaanu
Ty USaNISWRIBINANAALDIRIANS AITY A9NAARAUNNE

P 4 o Aa £ o & 1 -
Wa bilawuanianisaniuanuliasansussauadiisandal

1lg@ANENIN




Mahidol University

CQcallow vt Lawd //// \\\\\

ANTATIARAUINANICLIAIANAEUAAN AN5R9AFAUANAVATIUIIAAIAA
(Environmental Scanning) (National Power) nalu

FEEEEEER y

HEANER LA NRANEN LA
) . Strength/ Weakness
Threat / Opportunity &
LA N ERNEENERERENNENNDNEMNSNMNS.HR.,]

JEEssEEw

AsAtvuanalssiamizasuné (National interest)
1.wadsyigaminvivanduuuiunini1nsiarll (Permanence/general national
interest)

/2. WadsiaminvivnaGianizianzas (specific national interest)

L

N

National Strategic Structure

National Interests  The Needs of Nation

_______ 1_._ e

I

i - A Picture Of the Future -- What We
I Want to Become

|

ShorterTerm, Specific, Measurable,

| ANSINDDIA WOV - HaWAR
i Broad, Long Term Statements of
Whatis to Be Accomplished
st 1! | virazls = dhwang s
(3 "3 |
Vision —«'—l OBJECTIVES I‘ Realistic Statements of How Goals

National| ! Will Be Achieved  yhaghsls, ualym, sl

I
VP RQIESIS | s e e e e e e e S e 2

__TASKS/JOBS Organized Approachfo Accom, .sh
Objectives 5 =M

I
|
1
|
!
1
!
I
|
|




g Mahidol University

t))J . IWN\E\&? MW V&.unﬂ. ldMil ///// \\\\\\
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VISION ) &

* How to get there ?

Strategies

 What do we have to do or change in order to get

? , 9 v
there?  Implementation
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SWOT Analysis (SW+OT)

PESTLE Analysis (Political, Environmental,
Social, and Technology, Legal and Economic)

QUEST Analysis (Quick Environmental
Scanning Technique Analysis) 5uann observe,

appraisal, report, and make decision
BCG Matrix

Delphi Technique
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Stepping Outside the STEEP Box
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Basic Framework of SWOT Analysis

Strategic analysis
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ANLANFNgszIne Goals, Targets and Objectives

Goals is closed-ended attribute which is precise and expressed
in specific terms

Goals is the desired results we seek, expressed in general

terms, They are long term, open-ended, (and rarely finally
achieved ©)).

Lihdseaed Aadaniiiliaausadn1suss] wiatihuunalsssnu
ansf&ang (1as leagls draaauninacng'ls)

Objective is the desired or needed result to be achieved by a
specific time. An objective is broader than a goal, and one
objective can be broken down into a humber of specific goals.

Objective Aan1suilasuiailanunisiauasiidnisaadasins tuiiily
NANIIAILHUINUNLUYIRY TAINNULAWIZLANEAI &AUTIR L6

Targets Aadilaa Waa A1uadaItin Nagsadldlule
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Thailand’s Look East Strategy 2013-2016 : Security Cooperation
Between Thailand and CAMBODIA-LAOS-VIETNAM (CLV)
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Strategic Map
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Strategic Map
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Environmental Scanning N

Strategic Outlook -399cific NI
* vision

2013'2016 *Goal

National Capability * Objective

ASEAN Community

- AEC: Single Market

] I Strategie

nsza2du (2)
Economic,
Energy, Social,
Environment Cultural

Task / Job
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Process of Foresight’s Strategic Planning (SP+)

SP+ serves six key purposes:

© O

Defining Focus Environmental Sense Making

Scanning

Monitoring Designi.ng Deyeloping
Strategies Possible Futures
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Generic Foresight Process

things happening

Analysis “what seems to be happening?”

Interpretatton 3 “what’s realfy happening?’

“what might happen?”

Outputs ‘what might we need to do?”

“what will we do?’
“how will we do it?”

Copyright Joseph Voros, 2001
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Thinking Future

Figure 1: The Futures Cone
Wild Card
ossible

\Plausible




Phase ___|PrimaryQue | Activit foresightmen

See: Input What is happening Identify change Environmental
out there scanning, use
STEEP/VERGE
See: Analysis What seem to be Looking for patterns Trend Analysis/
happening across the change horizons scanning
Think: What’s really Seeking a deeper Causal-layered
Interpretation happening understanding analysis (CLA)
Think: Prospection  What might happen Purpose fully Scenario thinking

looking forward

Do: Outputs What might we Identifying best Back-casting
need to do strategic options

Do: strategy What will we do? Agreeing on Strategic Planning
How will we do it Strategic Actions



Phase ___|PrimaryQue | Activit foresightmen

See: Input What is happening Identify change Environmental
out there scanning, use
Define focus STIEER VBRI
See: Analysis What seem to be Looking for patterns Trend Analysis/
_ happening across the change horizons scanning
Scanning
Think: What’s really Seeking a deeper Causal-layered
Interpretation happening understanding analysis (CLA)
Sense making
Think: Prospection  What might happen Purpose fully Scenario thinking
Driving force looking forward
Do: Outputs What might we Identifying best Back-casting
o ey ed to do strategic options
develop possibility fUture SO0
Do: strategy What will we do? Agreeing on Strategic Planning

Design strategy How will we do it Strategic Actions



