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. NFNNUAYNSANGANIVDID9ANT (Strategy Formulation) '




1.1 AAIUNUIY WEUVBIYNSAEAS
- IZIUBBN — “ﬁﬁwﬂﬁz"j’aaqv-ﬁmequ?ia - The Art of War by Sun Tzu”

- pgaunn - “Aadglunsimms vIevannisverimmsiunisainsiu”

- Niccolo Machiavelli (1469 - 1527) “lifleglsennuagdunseluniinisdnsisszueulval”
- Carl von Clausewitz (1780 - 1831) “aasiueanusieiiiosvasnisiilosneisou”

- Richard P. Rumelt (1991, 1994, 2011): “qmamam%lﬂumzmumﬁLLﬁ’ﬂﬁgmLLUWﬁq

110NN TUNITINURY ASBNISAIRUANILADN
- Vladimir Kvint (2009) : “AaszUUliaAu®il 95U LazNauIvanAanaidunanuseiu

o ANvEsalusrazen”
- Max McKeown (2011) : “gvseanssduisasvainisivdeunnisainis annaniusiin

ANUEnNsaniay o Jaguu”
- Lawrence Freedman (2013) : “.Jun1sasdunisiveaussaidmunenienisiiies”
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1.2 msﬁmuﬂqwsmam% (Strategy Formulation)

> gnsAansuudesUsznauflY m 891 Ao End, Way, waz Mean

» End > 99U 9710 Uanenis weegaving st siudadudsiiiss

= a

lulde ielufendftodnanianyandn viseussanefignuenaumig
LduLes

= WAHATBINIIMF908 V8L (Raison d’etre - reason for being) =
. Lﬂu@mmgjﬂajm (Value), iUnUszasA (Purpose), "’meqﬂﬁzaqﬁ (Goal),
Uviune (Objective), wagnausglewtl (Interest) j

> 71AQINA : Strategy = NAYNS

( > Sasianyldass/duanluses Terminology

e




» Way > “vunie” wse “uwine” Wadhmne wse “nn3
Aiiunis” weldgidinang

> HunareimTingiiemununsUiTRNAAan wanzau
LazdiusEanNsAIN

> mslélinenuanunsaiifiet (available capabilities) %309
© 96093 (required capabilities) a&hqmmzamﬁaUﬁqLﬂmmww
NSANENT
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» Means 2 ¥arnuanansofidususssu wu 3o
Y o sg A & [~4 =
AuaEusatunisvaindususssy 8199y 5o
MNIBUIN 1138 NITINYVIU 18 (M19AU capabilities 1187
N30T Ways)
=2 5NN way ABIAADY mean waus il
o way W7vila mnUsiAain mean MUUTAANEINITH

/] nan (critical capability) 7




1.3 NITUIUNITINYINENSAEAT (Process of Strategy

Formation)
> AszUIUNSYNSANEnS b @1 (@) N1IAIAUARIENSAIERST
Usgnaunie End, Way, Mean = Strategy Formulation @973184
3 ¢ I o a wAa A
Juunugnsaaniag (o) n1sihensmansliujun wse
Implementing the strategy 138 Strategy Implementation
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» Strategy Formulation #a9iansananuduiusyed End,

Way, Mean 8g19satie9 \Wunilang,
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> N53UIUNT o @9UVRIEVISANERS 2 Formation = Formulation +
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> N32UUNTINTIENsAEns =2 naneddnAntauelumiiouny
U FLUUTD 21U,

lAseaTgnsAEaseR 2Ue.

=

v
s L Inguszasfyag UL

(Ends) (Basic National Objectives)

- Tnguszasdlamzuiand

(Specific National Objectives)

G UlgungmUTUAILAIN R
(National Security Policies)

ATIRNDUAUDY

ANUADINNS
(Ways and Means)

AIMINTIRNE
@ (Specific Measures)
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AALUUVDY 2Ua.m U Feedback Loop

g the Basic Objectives
<>

1 o= , — Assessment Process --> Using Driving Forces, Trends,
l National interests etc, 10 gain insights about Problems, Opportunities, etc,
1]

Specific Objectives of National interests (Choices)

\/ 3
Basic Objectives of National Interests l / 6 a

R O PR [T T TR A fic Objectives of National Interests (Proposed) -<::J Process of Analysis --> Considering National Powers 3
M National Characteristics to assess Effectiveness  Using
\ Feasibility Study, Acceptability, and Suitabiity, etc. to
o gain insights into Opportunities and Obstacles to

Propose the Specific Objectives
S
\ ormulation Process --> to Obtain Accommodating

n . o - Possible Security Policies using, e.g. SWOT, Cost - Benefit
National Security Policies (Choices) <\:: Analysis, Scenario Planning, etc.

o 6
e i o] <
\

—_— Policy Assessment by Considering Supporting and
Specific Plans/Projects/Measures (Proposed) -——— Obstructing Factors , etc.

Ways and Means
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> aldguiidfguading : 55U, bebo LAy W.9.U. N33R
YNSAERSYIR W.Alodoo =P WUNTITY “WaUszlov

N, AR
\

by L1998 (National Interests)”

IAUTLNOUNANUDIYNSMEART YA
(W.5.U. MITRYIIYNEAIANTYIR WA, lodoo)

naUselomiuviend aumimsnaunUsyine
(National Interests) (Vision for National Development)

mMsRmuUsavAmImManUi g vouATEgRaneLie
msvianildadumundnsssunaua
wanlmnemsufsuusunmmnsgessayey

whwnym sy Y
(Long term Goals of National Development)

Whivineduaudium
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9 o
wWhimnemudu

b

grsmanduiddumag uruUfisuussmadumag
(National Strategy by Agenda) (National Reform Plan by Agenca)

whuwiungysmaniniusarfy
(Natioanl Strategic Plan by Agenda)




uayselvmiuvanid (National Interests)

| P
> nauseleviuiasns = Aeevls urannlnu?

O

1. ALY 59AYDIIT (surviability of
State)
HaUselovduramnin s

(Permanent National Interests)

. Aot waziUszasduviads (Value

and purpose of the existence of MSATINBUANTIZ

State) _
\ BaEseIINsawA

(Ervironrmental

wirdoumelulsuwe

3. MINRTYTNTDWMATDUIVDITG o

X _ Scanning - Both

——, (Prosperity and power of State)

nalszletuumtnyagu Internal and

(Basic Nati arecte] E:> ] ry International &

(Basic National Interests) 4. mueigiaisuarsiunsues !

- R ) ) Regional)
Usetvu (Prosperity and power

of citizens)

5 sruuniTissseniialsuve/
—_~ . i - - = woa o ~ .": . -
navsslovduvinfinuannsuindoy AUAATMLATAIILUAIYDLAN
. . : (nte ional sys 53 1
(Evolving National Interests) (International systems and global

peace and security)




FNERINVULRUR

> @oduudnn (Approaches) aglsuneu/masseninsgnsaansivuleuiy?
> ynsenans liflgndu Tuiwsgaans (Political Science) w3asgUszenau
Aans (Public Administration - PA %158 New Public Administration - NPA)
> nouieglsmegmsmansiaganinsa falsify 1 wileungquinisinereans
* Men iy
i > nszuunsdnviignseansund dagiu Mnszuiunisdnriuleuisansisue
(public policy formulation process) wunazidunszuaunsanii
\ ensanslagiialy
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. NFANNUARUINIBNBUFTAUVNEVRIENT AR
(Developing Strategy’s Ways)

2.1 ANUANNUSIZIING Ways NU Ends waz Means
2.2 Uavswarsanlunisninuen Ways




: ‘ & ~o Aiaoll
3I5MIN Ways NU Ends LWag Means

> Ways wenhioanain Ends wag Means =2 Trinity
> msimunuumaevumadioussaitmanevesevsean st
luwmazseau/Usennadans Way Aagdianududouniany Ty
psAnsvLNAlvig) 1 35 Way tielussagnsmanswilegfeed
ANUFUTDUNINAIUTENYTOBIANTTINININ

o > Juesesdielusesunleviensesensiugin “ulgune/lasans/
/] LANUIL/ANR3075 7 Beluseausy asdu “yaulouns/lasenng/
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> udnznsuldegnlsin viiedezlsiazudulatn wumie/uun
mqm'ﬁmiqLﬂmmaqwﬁmam%ﬂfu QNADY WNZEN MRS
—2> n15la Alisnment §ounduann Interests > Objective
> Goal > Purpose > Value Judunseuiunsnsiadesuly
Fud
> nwanunisaiiaziatuluauiag (Scenario) fisnileg
? (Forces, Trends, Problems, Opportunities) 4AUd1A6D
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DVYNDITU LUAITNIRUN Ways

> 1. munwgvisanans (Strategy’s End) daulugiduitimneidadou
(complex end) A9ty NM5NALUTTAUMUNBYNSA1ERTN Complex

ADILNANBNUNIY 1T YAULEUIETIIEARIUJURATUA
> 2. ande 1 Wefedl ““anenunia” wis “gauleune (policy basket)”

. lunsussasdmungensmans 39MasnansandInnudAgyasuleuns

0 lupgns 31 Wlevrgladuuleuienan Mitsuleune) Wu Core Policy
/] Niaeeaaziluuleungativayuy
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Lﬂ’mmaqwﬁmamﬁ) il Opportunity Costs, Trade-offs, Lag g

> 3.9 Core Policy Waz Policy Basket #idon (W3evnuuslig

NANTENUNDNUDIRAY non-linear

O

Long-term trade-offs Effects between Sectors

N Economic Environmental
Development —> Security

National Security] 4} .= {
== 00
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> 4. Msasunlaswasdaniewinasy (Security Environment) Lindu

AADALIAN folilod lunn Sectors et wumagil,ﬂfmmaﬁmmzam C(
RB9AA1UBUA (Flexible) na1ma Adaptive (USusinlumu
aouNSainaw) uag Reactive (Usuildsuluseaunn) il

Passive (TaTusion1sUsud) Tnstaniziiiofin Shocks

Y = AX; Y = a dependent or predicted variable matrix;
A = a constant matrix;
X = a independent variable or predictor matrix;

Yp = a0 + alX1 + a2X2 + ... + anXn --> some ai are non-significant; deleted!

1 d!i =y g = ' . -Ei ot :f- 01:' -Ei ar 1 =
weLiaLAANNITAIATY UTINg3 ai NAenalutu danansznuiidnAysa Y --> nsdl

1 1580 ai 71 Known Unkwons

@

annsal Ae AAauusduqilieglu X wu Zi dewanssvuiidrdnyde Y dae —> naalil

158N Zi 91 Unknown Unknowns




> 5. nuunelugilmung azdszneuse m @9 fie
duil o MsuAtgmindssegiiduguassn
daudl o Ao N15TTAANEILNTOTIdFES - Critical
Capabilities (CO) Fadudnauaiunsaiazdeo i
lsifiaedesasnatua
duil m Ao Jadendniagihluganudnda (Key Success

o

? Factors — KSF) fiawlu Constraints 13gdinanan 1
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> 29aUs52naulun1SNRISUY “AUNI/UUINIS” [SUG R1RVHRE
NTFNERT

N5NNTAN "N/ Wgidmanegnseans

®. HITUAMUNIBN/WNUYN —> wseuwuin1ssu/ wndeyn/dgsd

©. MRUATAAIUFINITANE rrﬁl-r":]_.___!_ 849 —> Critical Capabiliites (CC) =

Enablers = NsLU10%an
. Muualadenannazinludanudnsa > Key Si tors (KSF)

= NMSa519 UL UL WD AN UIARANEILSD




1. ﬂﬂiﬁﬂ&g%ﬁﬂ’]amﬂﬂﬂﬁﬁ’a (Strategy Implementation)
o 3.1 mMsAainuaulusEaunau)UR luNSUUANUENSANENS
UDIDIANT

3.2 A1SUHUANINENSAIEATYIRVDINUIYIIVNS




> nsmvuakuImaiieussaiinvineveevsendns (Strategy’s Way) Wi tlunau

aziesfumsiniunsiileussagnsemans (Strategy Implementation)
Strategy Implementation LUUN5UNSANEATUNUH TR

> mMIefiun1snIugnsaans ( Strategy Implementation) d19anszdiuUssime
(Ine) AALAUNINVBILAUTEAU o HBINTILATIZNDNTIT LTMUBgmsAansIu
Sestineayls? udvhuNuaNIzY0IAY FaruRsosinnuTauRew
WhvnnevesnuAnegls? What to be achieved? Why?

1%



> deauilaldiatuauusvsenanslngfidmuauiudy Faaseqine
N13IRNULEUIEE1515dE (public policy) 7171 who get what
and why? IuéaumaqmsﬁﬂLﬁumstﬁalﬂgﬂﬂmmaiuszﬁwaq
AUt RaySoIRInaUYDIRIaINTiI1 What to be done? How?

When? What capabilities to have? What problems to be
solved? Where? (5W 1H)
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4.1 gnsAransyIRnuszuauyssynsUlng
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» Uy Freedom of Choices

> e Centralized and Decentralized of Power =2

Innovations & Breakthroughs
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(What/How)
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V. &3
5.1
5.2
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wazlulule lngdsauiininuiurausiui wagatuayuy
= < Y N~ = Y S & a
gnseansnazidunaslunistamtedauludiay Mdudan

TJusoll
O > gvisanansasmsidunandanienisdes BiunisianiauanLiu
T LAz NSRAIUINTRINNIAFIUAUTEUBUUSEEULRe Insediu
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> LUIAALUY Decentralized Strategy
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> dosly

350797 wwdldnvesenanAansiugauvaInviany

Juluanu Second law of thermodynamics 7l The entropy

of the Universe will always increase #IUuU18AINUIT E99A
seigu NAzdInsITHTIALNS 1L dUNTINARAIUUAINTAE
> nuddue (Pairing Games) Jun1s demonstrate 1589 Awls
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Arbib & Seba (2020) uaafundauiinisUasunlasszuaudiny
LATEFNANITLDIVBIUYWEIIINNITANE I TAUINITTEUBUAIAULATEFND
naiflosausitIsyNTLUIINNIa (Primitive Society) luduanty (uld
AINTITUTIAVDITEUBUFIAL LUD19AMUA W39 19uKule

Jutes Welad Organizing System ly@u1505995U Production Capacity
Ty szupudIAu ‘Suﬁ%ﬁﬁqagﬂaﬂé’ 92 collapse wazszuaulmif
MUNLEUNINNAY Emerge %uammuﬁﬂu@mmwimi (Emergence)



Age of Extraction
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Source: RethinkX




SRS IWUG) LGy

> enaniivisdiuiidu real part wag imaginary part faiuly

Quantum Physics Aldufiuna idslddlaennnaessifne
> amﬂm%\‘lﬁ‘]u imaginary part VYBILITIAY LU ﬂ’]ﬁﬂ'ﬁ%ﬁ'}@*&h\‘mﬁ\‘i
o 997U 9199zdwarY imaginary part Basdusalils udawa
T PDILUNINTZNUAD real part lUOUIARYD LT
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