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APO

Transformative Strategic

Planning Model

Intelligent Risks
If we do not explore the opportunities for
which the potential gain outweighs the
potential harm or loss to your
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Strategic Intelligence Scanning
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Foresight Framework
Analysis; Interpretation; Prospection
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Scenarios
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Risk Management
Identification, Analysis, Evaluation,
treatment, monitor & Review

Change Management
Manage by Themes,
to Implement, fully deploy, and sustain
changes {preferred organization culture)

FORMULATE
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Strategic Opportunities
Prospects that arise from lmaging different
futures (Outside-of-the-Box Thinking)

BIGData
STEEP, Turning data into knowledge and
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facus on dataanalytics,
data integrity, and cybersecurity

Strategic Challenges
Anticipate competitive position in the
future

. YES

SQM;M« fuagcmont
Segmentation, Insight

Strategic Options/Issues

!

Who, What, How

—

gtrate;&c Destination
Organization Purpose Review

'

Innovation

Incremental, Breakthrough, New Venture
New Business model

From - To Analysis

Strategic Advantage
Future Competitiveness:
Core Competencies +
External Complementary Resources

Strategic Objectives
Articulate to address the organization
Strategic challenges & Advantages

|

Risk Management
Effect of uncertainty on objective
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Vision
Mission
Strategic
Issues
Goals
KPI
(Key
performance
indicators)
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Do one brave thing today... then run like hell!
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