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Two prominent approaches to strategic planning

> Operational research is highly steeped in quantitative data; it relies on

scientific and mathematical methods to arrive at solution.

> Scenario planning aims to better guide decision-making in the present to

positively influence the future.
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VUCA World - Accelerating Changes

« World Population
« Energy Consumption il
« Mobile Phone

* Internet

+ Genes Sequenced
* No. of Transistors
- Bandwidth

« CO2Emission

=

1940 1960 1980 2000 2020

e Can we catch up with the rapid changes?
 Are we change as fast as the world change around us?
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" Forecast Planning Scenario Planning

Scenario 1 Scenario 2
A Forecast ,
Scenario 4 .
- 59 Scenario 3
S 5 S g
22 £5
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= = X % e s

So =5 Uncertainties/Unknowns
Q. B
*X% =
=
=

What we know today What we know today

fun: https://futurestation.ro/future-preparedness-through-foresight/
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Future Uncertainty Management

Outside-In Approach
To move you into the area of thinking the unthinkable

Unknown_Unknowns
Social Technological

Contextil Economic
Known_Unknowns Rk Environmental Political
Customers
Competitors
Suppliers Owners Transactional
Environment
Partners Known_Knowns
Stakeholders 5
Procedure and Processes
System & Technology Staff
Capabilities
En:r?:::lnnaltlant Staff Nurr_lbefs
Communication
Leadership

Culture Capacity




CRE )

Insight or Foresight?

Known_Knowns

Unknown_Unknowns

Dr. Santhi Kanoktanaporn

Insight:
SOP
Internal Audit

Insight:
Strategy Management
Risk Management

Foresight:

Uncertainty Management
(Future Management)



Advance Strategy Building Process

Defin What are the right questions?
INSIGHT e Entq
Predetermined |
issue
Assess Where and why do we create value?
§
STRATEGIC
?
FORESIGHT _ What futures do we need to plan for?
STRATEGIC . A
?
THINKING Explore What are the potential pathways to winning?
STRATEGIC . .
What is our integrated strategy?
PLANNING Formulate g gy
Execute How do we drive changes?
|
Refresh How do we adapt and learn?




L esson Learn
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Lesson learn

1. If you get facts wrong, you get your map wrong.
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Antony and Cleopatra

Antony and Cleopatra are lying dead on the floor in
an Egyptian villa. Nearby is a broken bowl.

There are no marks on the bodies and they are not
poisoned. No person was in the villa when they died.

How did they die?
-




Lesson learn

2. If you have only partial facts, you make your
assumption, you get your map wrong.
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Don’t be a turkey

]
. 23/02/2021 Dr. Santhi Kanoktanaporn 9




. Internal sales forecast for PCs for the

1980’s: 295000.
- Actual sale for PCs in the 1980’s: Over 25
millions

-IBM, 1979

Sometime most successful organization make the worst official
future because they think they are the expert in their areas. They
believe they have the answer.




Lesson learn

3. Once you have your map in your mind, it is [ncredibly
difficult to change.
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“Scenarios are a tool for helping us
take a long view in a world of great
uncertainty.

They are stories about
the ways the world might turn out
tomorrow

that can help us recognize and
adapt to changing from our current
environment”

- Peter Schwartz, GBN




Role of Scenarios

» Scenarios are rich, data driven, stories abouttomorrow
that can drive better decisions today

« Scenarios offer a way to organize and test assumptions
about the future despite inherent complexity and

uncertainty

« Scenarios provide a framework for recognizing and
adapting to change over time — ahead of time




Shaping the Future
Scenario Planning Build-in to the
Business Planning Process

Focus : New Business
* New Product Development
» New Business Development

SCENARIO
PLANNING

SCENARIO

LEARNING

P . Anticipate Cl
«  New Thinking
* Anticipate Paradigm Shift

«  Strategy Refinement
*  Organization Development

Eocus : Old Business
*« Risk Management
. Renewal of Core Business

Dr. Santhi Kanoktanaporn




How might forces play out to get us
o from here to a range of futures? \)

Scenario
Planning

Identify
Critical ‘
Uncertainties

Today Future

Range of
Plausible
Futures

‘)‘
J
/



» Preferable Future - “Want” to happen
* Probable Future - “Likely” to happen (trend)
* Plausible Future -“Could” happen

* Possible Future - "Might” happen (+ wildcard)
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Foresight Process
|

Inductive method
> Generates scenarios by
projecting forward using

Deductive method

> Begins from a researched
future and works back
backwards to figure out the

steps needed to get there
(U518 W30 DYVIU IDMIUANNIANNG

trend-lines and patterns.
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Scenario Planning Method
(1) Deductive Approach

UNCERTAINTY 2

 Create a matrix from
two critical
uncertainties

ScenarioA ScenarioB

*+ Use axes of the
chosen matrix as UNCERTAINTY 1
driving forces to
deduce four scenarios
logics for four
quadrants of the
matrix

ScenarioC




Democratic Government

Recession Economic Boom

Military Government

MASCI (2008) : The Four Scenarios of the Future of Thailand
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9 Scenario Planning Method
(2) Inductive Approach

*  Writing stories from
the ground up

« Often by simple
clustering interesting
uncertainties A

* Finding the possible

futures that require A A A A
most thought S




Inductive Example:
A Most Famous Country Case

Mt. Fleur Scenarios:

Possible Future Paths for Flight of the Flammgos
South Africa L
/—_\
Inclusive
Democracy
Lame Duck and Growth
| I \\\
Siaa® ncapacutated N
' Government -
TER AN
Macro—economlck‘""‘“'ls ’7‘

Negotiations Ostrich

I
No Selttlement

Populism

:N'Il

Non-representative
Government




Tripwires, monitor over time, indicate changes to key
drivers — early warning

NEWsS A

INDICATOR
Early Warning

>
TIME




Strategic Foresight Overview

Module 2
The Three Environments of Strategic Foresight

Outside-in Approach - To move you into the area of

Strategic Studies Center

thinking the unthinkable : o
: Social
¢ Tochnological
Known_Unknowns Contextust ° Eeonomic
Costiinire Ervironment & i onmeia
Competitors  Political
Suppliers H
Owners z
Partners Known_Knowns
Stakeholders Procedure and Processes

System & Technology
Staff Capabliiities
Staff Numbers
Communication
Leadership

Cutture

Capacity

Module 2
The Foresight Framework

= Strategic Intelligence

I Inputs I Noar-Futurs Context, Events
— Steatogic Intolgimce Scanning

Strategic Thinking

Emorgng Is=ues, Trends
Cross-wmiince Analysis
Synthesis
Syston Thinking, DAVIAG FOrCes | o auning apaons)
Caumil Layered Analysis

Visioning . Scenarios
Sconane Panning, Backcasts

Strategic Options
Explanded Perceptions of
Stratogic Options

; Strategic Planning

tegy Dovelopment Analys:
Sll: h&mm' (= M:MN“EM.MM&&M

Anticipatory Organization

Advance Strategic Planning Process

Foresight
Framework
SOCIAL BUSINESS
Social Listening Analysis
BIG Data
Cloud Wisdom
Interpretation
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Module 2

The Three Environments of Strategic Foresight

Outside-In Approach — To move you into the area of

Known_Unknowns
Customers
Competitors
Suppliers

Owners

Partners
Stakeholders

thinking the unthinkable

Contextual
Environment

--------------------------

Unknown_Unknowns
. Social

: Technological

: Economic

. Environmental

. Political

.
R 1

Known_Knowns
Procedure and Processes
System & Technology
Staff Capabilities

Staff Numbers
Communication
Leadership

Culture

Capacity

| RS t——————————,




Strateglc Foresight Overview

Antisisatary Diganization

Module 2
The Foresight Framework

== Strategic Intelligence
In puts Near-Future Context, Events
: Strategic Inteligence Scanning

Strategic Thinking

Emerging Issues, Trends
Cross~implace Analysis
§ o thesi
{System Thinking, Driving Forces s(in,,,:z :,M,‘om,
- Causal Layered Analysis

Visioning , Scenarios
Scenario Planning, Backcasts

Strategic Options

Explanded Perceptions of
Strategic Options

Strategic Planning

Strategy Development Analysis
&
& i (is about marking decisions & setting direction)




Strateglc Foresig

Anticipatory Organization

Advance Strategic Planning Process

SOCIAL BUSINESS
Social Listening
BIG Data
Cloud Wisdom

Foresight
Framework

Analysis
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Strategic Foresight Process ()

Strategic Studies Center

Module 1 Module 2 Module 3 Module 4

Strategic Intelligence Scanning Cluster
1. Horizon (Explosatory) Scanning 2. Issue Contered Scanning SOCIAL BUSINESS w
. Social Listening
I - e S
| sy et | e ooty Cloud Wisdom : Trend
. «
Focal Question & Timeline newt) AT - | 5 %W
Suategic ' . : 41'*
- t‘).#
Module 8 Module 7 Module 6 Module 5
A
BV °E Driving Force
S1 [ (—ﬁ 5 slogy, Look for STEEP elements that

Scenario Matrix

s2 | e e vaiie s rnee o n—
2 . . 7=\ STEEP '
sS4 | ¥ .
Implications & Options Scenario Stories e l
Underying

Causality

ARUANYIUNGANERNS dotIgINTIUB MUz Dr.Santhi Kanoktanaporn
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Module 3: Environmental Scanning
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Module 5: Driving Forces
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Module 6: Scenario Matrix

. h = a A o A o . = 1
Scenario Matrix 19 M5IUAUININWHIDADIUMSBL 1UBUIAA &1 9arIa1invua 131U Focal question 3119
[ . ] 1 A A =2 A A
20nN11)1 4 Scenario AUANMNNANGA (+,+) ‘lﬂmmwmwwqa (-,-)
9 9y [l 1
N4 4 Scenario HUINAVINNTAANUUOY Future event NN1DINNITNVITYU Driving forces NUA1 High

Uncertainty i8¢ High Impact

v J 1 v Aa J Aa
NN DUDIULNAS Scenario ﬁf’) ENDs 9 HUDIAUATITH g]}@\iﬂﬂﬁ'] WAY tad MEAN

\\




HANYIN Google Form lumsdamu OF 35 Usuiu 1§ COF Fild1 HUMHI gegn 15 Suduusn #sil

7
"é% Top DF by High Uncertainty: HU Top DF by High Impact : Hi
@ [ .
- Module 6: Scenario Matrix ~ 5 | R
4 [ Orivng Force G q Driving Ferce

6.1 9ANQY Driving Forces 114 STEEP — M
6.2 W15 U1 Common Driving Force (CDF) ---> Vote

50U 1 N3N High Uncertainty (HU)

5OUN 2 11 High Impact (HI)

Driving Forces 15 duauusn (HU+HI)
d' QU QU

Jaaau Iagiaon DF NN score ganga 15 ouaAL ==

q

e DRSS uRaandon

HINVBIARZTOU 1HATOUARNNNUIATDY

SfAuRanu
Déinnados

STEEP - 113 Vote HU + HI 80 1 591 TEme

DR uNanu
v o

IAAIAVIN score FIFAAIN e o

DAdruRawandon
11 HU+HI 6 @21150 YIW151%1 Future events e ———
TfAruKanu

2 | SAdudsuandon

| D@ wyie
innz o




Module 6: Scenario Matrix
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Module 8: Strategic Options/ Selecting Strategic Options
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Module 1 :

Setting Context and Focal Question
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Focal Questlon

The Focal question determines where you make your decision.

®  The Focal question decides the scope of your scenarios (to encourage comprehensibility and our of the box thinking)

®  The Focal question should be reviewed periodically.

Timeline / Locate where the decision is to be made

®  Decide who should be involved in this process. (difference stakeholders)

®  Identify a focal area of concern. (major challenges)
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Module 2 :

Strategic Intelligence Scanning (SIS) System
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Good Events

N VAl

-  —

Good vent

It has appropriate scope: time frame,

area of affect, numbers and amounts

It has significance and impact

It is not a small portion of a large

event

It involves risks and opportunities,

Gaood Event
“Worst Ebola Outbreak in Sewven Years Kills 8% in Guinea®
“Mew digital smell technology transforms smartphones into smell-c-phones”

“Thailand achiewes 2mn auto production milestone®

Poor Event
“At least seven dead after WWIl bomb blast in Thailand”
“Lava launches new Iris series 550Q smartphone with 5 inch display”

"W said to consider setting up first car factory in Thailand”

Good Event
‘Thailand Protests: Bangkok Shutdown”
“Indonesian forest fires feed air pollution across Asia”

“The Brewing Terror Threat in Thailand”

Poor Event
“Grenade Bxplosion During Bangkok Protests Leaves Dozens Injured”
"Chiang Mai haze forces four flights to turn back”

"Thailand condemns terrorist bomb blast”




&/

1. A good event has appropriate scope: time frame, area of affect, numbers and amounts

4 N

Paoar Event
"Stocks rise Friday, Dow up for week, but 5&FP 500 deown”

"Floodine on Buriram - Makorn Ratchasima road”

"Two more human Bird Flu cases in China™

< J/

Good Event
“Wall Street closes 2013 at records; best year in 16 for S&P, 18 for Dow”

“Worst Flooding in Decades Swamps Thailand”

“South Korea culls over 6 percent of poultry to curb bird flu”

N Y
-




® 2. A good event has significance and impact

~

Paoar Bvent
"Ab least seven dead after WWIl bomb blast in Thailand®

"Lava launches new Iris series 5500 smartphone with 5 inch display”

L\L "W said to consider settine up first car facktory in Thailand® )

~

Good Event
“Worst Ebola Outbreak in Seven Years Kills 82 in Guinea”

"Mew digital smell technology transforms smartphones into smell-c-phones”®

"Thailand achieves 3mn auto preduction milestone”

. /




3. A good event is not a small portion of a larger event

4 N

Poor Event
"Grenade Edplosion During Bangkok Protests Leawves Dozens Injured”
“Chiang Mai haze forces four fliehts to turn back”

"Thailand condernns terrorist bomb Blast”

Good Event
“Thailand Protests: Bangkok Shutdown”
“Indonesian forest fires feed air pollution across Asia”

“The Brewing Terror Threat in Thailand”

N Y
-




@

4. A good event involves risks and opportunities, it has implications
_\‘

3

Poar Event
“'Mother lode' of fossils discovered in Canada®

"Major new dwarf planet discowvered”

L'\ "Scandal of the iet-settine actress in Thailand® ,./J

Good Event
“Largest Known Rare Earth Mineral Deposit Discovered”

“Water discovered in Martian soil” “Over 500 Chinese

\lawmakers resign in mass bribery scandal” )




Practice
From the below list of events, which do you think are good events to report on?

Events Found During Horizon Scanning

. King Juan Carlos of Spain Abdicates

. Mumbai, India Launches first Elevated Metro Line Train

. 11-Year-Old Makes An Unbreakable, Spill-Proof Cup For Her Grandfather
. Factories Looted and Burned During Anti-Chinese Protests in Vietnam

. Ridesharing Services Predicted to Put the Taxi Industry Out of Business

. Amazon Releases Its New 3-D Smartphone

. Russia-China Ties at Highest Level in History

. New iPhone 6 Launched: Features NFC, Wireless Charging

O 00 N O O AW N -

. What Europe’s New ‘Right to Be Forgotten’ Online Means
10. Real Life Sim City Will Be A Testing Ground For New Transportation Technologies

A .
I YT L] P




STEEP M

STEEP-M is an acronym that stands for:

°Social
°Technological
°Environmental
°Economic

°Political and Military

These are the 5 categories that we use to organize events, trends

and driving forces.
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Module 3 :
Environmental Scanning
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Module 4
Emerging Issues and Trends
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Module 5 :

Driving Forces
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Scenario Matrix
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