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Managerial Leaderships’ Role = Quinn (1998)

1. Understanding self and other
2. Communicating effectively |4
3. Developing subordinates

1. Building Team

. Using participating
decision making

. Managing Conflict

|| Flexibility

1. Living with change
2. Thinking creatively
3. Creating Change

® 1 9

1. Building and maintaining a power base
% Y 2. Negotiating agreement Commitment
— | 3. Presenting ideas

Internal | (mm

. Managing Organization

Performance

1. Monitoring Personal Performance | «——
2. Managing collective Performance

Eal i A

Managing Projects
Designing work
Managing across
Functions

External

1. Working productivity

4
N

Fostering a productive work
environment
3. Managing time and stress

1. Visioning planning and goal setting
2. Designing and organizing

A 4

Control

8 Managerial Leaderships’ Role

3. Delegating Effecting
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(Role of Modern Management in Crisis Situation)

1. WAUUNANA/ ITAR/ NNYE (Development Cognitive Skill)
2. m‘%na%’wmamﬁ’ﬁw (Leader ship Empowerment)

Y Yy J . .
3. LLﬂﬂﬂJ‘HM‘U‘Uﬁ INAIIN (Creative Problem Solving)
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9
lalv Boe M3 (Caring)
1 A A A W .
lala 3e2yanal (MIUNTWENITUYBE) : Care of the Soul
AR 11U (Enlightment of Think & Decision)
(LUIAAUDY Emmanuel Kant)
9 =KX 9 Y v d'd Y Y Y
1911999 YoyamUNINGINT NUANNUANAINTZHINIVINA

HUAUD/ VDINANIINDIY
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(Logistic and Supply Chain Management, Ronald H.
Ballou, 5™ ed., Prentice-Hall International, Inc., 2003)

21



a, v A o o 4 o 1 o o v o 4
. 1502 : ﬂi&?ﬂ?”?%ﬂ?iﬁﬂﬁ'u?ﬂﬂﬂﬁ'iiﬂi?’vﬁl”lﬂilﬁﬂu"l?ﬂg’!ﬂ”lﬁﬂ”lf]ﬂ"lﬂgﬂﬁﬂ'”lﬁﬁi D IF DINTINTTY TAIANU

The Council of Logistical Management : CLM (2005)
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Logistics

(The Chartered Institute of Logistics and Transport : CILT, 2007)
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(Ecology & Strategic Means Allocation)

Ecology : Meaning

a 4& a A :ia d
Ecology : a1 UM B MUHIHHIVIB1INNNUATIZH
v v d a' a v Q'
ANNFUNUTIZHNTINTINNVAUIN AN
V19A5 38N “bionomics”

(The Macquarie Dictionary, 1991)
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v 7

HTSANNAYTH IDVIN HAZANNTNNUTUD
a' AAAA L dw:id L a' Y a\
NI NN aIna o UEI TN A

(The Concise Oxford Dictionary, 2000)
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Q> Limits of Growth in Strategic Allocation

(1) National Resource
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Leadership < ~*  Political Will
Value Resource Allocation \(Pohtlcal Ecology)
Constitution Law
World Environment Approach
Human
Natural ————
Government - Basic Need

- Climate change
- Population change

ﬁ Life S ) ‘ - Throwaway
11e Suppor - Surplus value

- Environmental Indicator - Trickling down effect

- Intrinsic value - Government Policy

(B3TNTIANMIUAND9) - Market-based Economy
- Global warming

- Natural Exploitation
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Green Parties

(

Environment friendly products
Q> green consumer, green marketing
 Tax System

Q> carbon tax, energy tax etc.

Polluter — pays principle (PPP)
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( * Spaceship — earth worldviews for life-support system
* Innovation *

* Throwaway worldview

* Science (for resource productivity)*
* Technology

* Bio-diversity

Environment Revolution

% Strategy for Sustainable Living*
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1. bio-centric (eco-centric world view)

(anthropocentric worldview)

¢

- Focus in Human life & Animal life




2. ecological diversity

¢

- landscape

¢

- Biological capital (‘I@‘LJ‘I/IN%’JIHW)




2. ecological diversity
(1) The Species Approach

Q:> Gene bank

®, National Wildlife Refuge System

(2) Wildlife Management Approach

% Control & Manage for Wildlife
(3) Ecosystem Approach
% network

Q:) protected area - core area
- buffer area

- transition area



2. ecological diversity (n0)

(

=& Conservation Strategic Planning
(economics of bio-diversity)
(The Species)
(Wildlife)

(Ecosystem)
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25. Human Alternative

’

- KEcological economics

y

“® Green economics (system viewpoint)

%, Recycling

% Throughput
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1. anthropocentric worldview

& ecological diversity

Y Resource Allocation
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2. Ecologically Basic Principle for Resource Allocation '=>®

Environment (1) Sustainability Principle
indicator (2) Full-Cost Principle
for (3) Cost- Effectiveness Principle
Resource (4) Property Rights Principle
Allocation (5) Limit of Techno centrism

5
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. progress (non development)
. rationality (goal attainment)
. managerial efficiency (Low Cost)

. Control (by human)




World Phenomena

S recycle ¥
& environmental code (1995)

(Green round of Gatt (1994-1995)

% green tax, Polluter Pays Principle.
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(matter-recycling economy)

Q{> Recycle Station

t1:> Recycle Service

Q{) Reuse
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