TSN N | ™ N 7 Universi
Q‘;.,,‘,’ | l I ‘ :‘ :th Tha Chmbr
= of Comme

UH19Ng1agHanIsA1Ing

UNNNVRIRIINUMINanNYszmea

(Role of Leadership in National Development)

q Aav
AA.L13.DUHIFIDU NAaIVE

AEMSUANTIINGIaTONITAT INg

Y d s A a
‘i.l‘igii”l‘uﬁ‘ll%ﬂ‘lﬂﬂuﬂw&1ﬂ§ﬂ!!ﬂ‘i‘l§l§ﬂﬂ!!ﬂ%ﬁiﬂﬂ

4 QUMWUT 2566







TR s onmny

-

'8



mwaéwmmmmma*wm

* LA lUNSILLNEINLUUANNISINAILLETBRUNLINUNIZEHUN (Leadership)
° ummmmzqmﬁﬂﬂmzmm Igl/‘li’\ (Leadership Traits)
* Tneja Ui lussAUANEAIARS (Strategic Leadership)

® NSIUDILUIAMNARN N UANITINITAIUNITWRIUIHUN L UsEAL
ANSATRATINNBUININNTNRIUIEGLS

o gﬁ (3 1
* ATUANHSTRINUN LUTSALLNSANART LUARITTHN lao U Lﬂu'a s

1 74 QJ

2l QﬂNLW@ﬂ’]ﬁ‘Wﬁuu’]ﬂﬁ‘vLﬂﬂ ¢198i1

o

2[2

* ANSTUHATDLUDIE I



ARAULAAURNNITUTTENE

® LUIAR NH MY LNEINUANANTAUBIU

* AANBUSNAIAIUBINUILAS AN ETTNURILUN

O |

* N15A519AMUETTH IUNITUTRNURAENITALNUEIA s9NNIN1sRInunIs
AR5t

* NFWRIUINITHU LUNUAUBILAZLARING LUBIANT FINNINITATNNNY

/ \ Decision ) & & —;8-

o 2
0 g
b [7}) Good: s { Influence
5551556‘1»101:& AN D) §CHANGE T T @ S Vision a
23 DIRECTIGN GCAL w2 mu O
Integrity

'NIVH.I.

~oe DELEGATING p_ 40
% p’ OTIVATION = covaseiannc nen D =

9 5 Good/ Theved
sLEADERSHIPY = (&) =)
MANAGEMENT’zFE"ﬂBACﬁ"’(‘OACdING-& )

j I
INPROVEXMENT 7ARGE? = M NS”RA“W"’""OMMITMENT

R
PAATNERSHIP § OSTRATE Gvgo O’O Support

NOL



Uszaunisallun1svin9u (

. Nﬂ’]u’mﬂ’]ﬁ‘ﬁuﬂwEl’lﬂ’é‘ml,ﬁ%“l:}ﬁﬂ@LL@“’ﬁ%‘ﬂ@
UUANENRERAN1TAN N 2541 -2562)

® N55NNITULAL LN BNAUSNSTNNS
AUNNUARINNULLITFUNS (2558-1Aq11U)

. a%m'i‘uﬁuuﬁwmﬁﬂuamﬁﬁﬂwﬂu,a.,,

dsessrunlsnmaudwensaliasegnauazgsna o
(2563-11aq11u) |

* NFTUNITENTIAMUYA dN11a. (2563-112911u)



AUt WeINTlLATHNAWAsgsNA (CEBF)

Nﬁﬁaﬂﬁl’lﬁ/ﬁlﬁﬂﬂ’]%‘ﬁ/’ﬂﬂﬂ (UTCC)

0060 v S " S
nter for Economic mS

nuqarjuf“'f ”IOSQLJDLJTHEJ \©/ naJula
UTCC ‘ o - N 9
Gt i Us:mmmﬁsugn'{ﬂniﬂu U2565

@ uTtccss

umanmaanamsnﬂna

. R
% vutcc &

N

nnaJung nnaJung

nnaj UW') “Chamber Business Poll: “duilinniwidoliugus:nounis Modern Trade Tasunan 1Us:$10 2562”
"SI UHWLUHJWUIUDUUUFUS’“‘U'] vdiuing 5uh 7 wasnAu 2562
Iﬂ Lﬂn a/ i wqnnssuuazmsluowu:)JUS sywuludaainamansuduld 2564° 0

'Jun 8 nunuus 2564




s g “AANNARSEERS' W WREREREREEEEET
A ph

. s T —— B— (Y i
U2S0NIUAAINIAUWUNIVA:WD HATS19898SOVUIEAAINIIAUSIAY @V' E‘
}




(U ele (1)

HU28IA2IUSIUDDUSNISanIntulAdL

‘.,".,, -

AR L\ fe
msaou
Hybrid

2 wast
M uu iTunes U

D)

Hdoan91u§9uﬁau§n1s
209 uufn:m—19

ns‘a’-‘ uAS — HONS! umanuwannamsmlna—awn

nisgune nnu. - Isy na1
—

. \

i uxuu.uu 14 1, g

"J,:ﬁ

o



“uununnuli'nnu auviy"yuvag

s R s - — -

e A rUUsSIwIg wsnu
= 5 T -

auoanrius:inaine

UTCC

UHI9NgIagHan1IsAYINg

AMUASIYCD oEINeN ‘ SA.0S.SU3sSssU wasdy SSafuAsias auscuun
UsssawdndnAusnisndussao TCP > o osSnisud uUsssaualuasurainauoaaluidos

@ i : oo P =4 st
S sromso= ot~ ERE GSuew e

aduauunisudiduios

uTCC

ICE T | e Y
uvicc @ ® &

@asunuduiindoanalaaiusaudonu3vins MOU

w3
AW. un.u.1 T un.u.2

59 HANgOsTak — 0nma 1 “sAling
- 2662
2 r ?
== -
» 3 = =




BOSS

GO -..-.’ol
l:?

g, Ta, o
NS o m

|

Leader

"Let's Go!"
/£

. . . BUSINESS

T




NI (Boss) NN (Leader)

al

® WU (Boss) UN1EDY 1_|ﬂﬂaw”lmumﬁummﬂmﬂumummummm en\'i”lmum'm

Lﬂ’]ﬁ‘wuﬂﬂﬂLL@mﬂ’J'IN%"J&I&I’ﬂ'Q’]ﬂBﬂﬂﬂﬂﬂﬂﬂﬂﬂ]’] mﬂmu'\fw‘lmumnn'\eum B4

1 (Leaders) UNILD Nﬂﬂ’]ﬂ’]%‘ﬂuﬂﬂﬁW@LMuﬂﬂu'ﬂu Iﬂﬂﬂﬂﬂﬂ@ﬂ%ﬁl’ﬂ&l’é‘uuﬂﬂﬂ

’ﬂ‘ﬁﬂ LL@uﬂQUﬁlﬂ']NVlE}Iuﬁ ﬁl’ﬂ\‘lﬂ’]ﬁttﬁj‘l&lN’ﬂ'\%'\@ﬂlﬂ@ﬂﬂﬂ’]%‘ttlﬂﬂ ENﬂ MEN

EEQ

e

EXD.

L
* (i (Leaders) nanafia dnnansnuzsalyil

1. W uAETINUDINGANTTNNAN
Fugianansninguliganjaanaiidasnsls
Fludildsudananaundnrainanludeauiia

]

. bUUY

e "-’29

]

. bUUY

hnh L W N

Ananawamtadaulunauuazaansainlinguinnisilasuulas
fisin

Y a a (] ¥ o
TUANBEUSUNTABNNE mnsﬁummmﬁmﬂunm

al

22>



ﬂ- DIFFERENCE BETWEEN &

BOSS B, VL LEADER .

- Drives employee I - Coaches them

- Depends on authority - On goodwill

- Inspires fear -| | - Generates enthusiasm

-Says, “ 1" ‘ ' =-Says, “ We”

- Places blame for the - Fixes the breakdows
breakdown - Shows how it isdone

- Knows how it is done - Develops people

- Uses people - Gives credit

- Take credit - Asks

- Commands

- Says, “let'sgo”
-Says, “Go” . #



UNUINEU (Roles of Leaders)
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Present Inspire Mistakes

o % g

Listen to
Others
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A Vision Role

A Relationship Role

A Control Role

An Encouragement Role

An Information Role

The 5 Roles of Leaders

Provide direction and goals, which inspires team

members to act in pursuit of success.

Building relationships and networks amongst the

team, ensuring everyone is supported.

Establishing accountability, to ensure actions get

completed and the team is on track.

Coaching and empowering team members to keep

learning and overcoming challenges

Ensuring clear communication happens from top
down and bottom up, to help make informed

decisions



Visioning and Empowering and

Leading the Way Energizing

Create an inspiring Inspire and energize
vision and shared people
values

Empower people
Lead change
Communicate openly

Lead by example
Listen, support, and

Demonstrate help
confidence

-
- "'-

' a Corporate Leader

Encouraging
Teamwork

Involve everyone, use
team approach

Coach, bring out the
best in your people

Encourage group
decision

Monitor progress, but
don’t micromanage

leader260



ADMANEULE YN (Leader Traits)
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10 CHARACTERISTICS OF A

GOOD
LEADE

INTEGRITY

1
2. DELEGATION

3. COMMUNICATION
4. SELF-AWARENESS
S,
6
7
8
9

GRATITUDE

. LEARNING AGILITY
. INFLUENCE

. EMPATHY

. COURAGE

10. RESPECT

~= Center for Creative Leadership
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o WHAT IS LEADERSHIP? 7
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ADbility to Influence

Source: Dr. Paul Hersey




-“ > X University of
H Wy o the Thai Chamber
5 % of Commerce
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LEADERS AT ALL LEVELS

High
INDIVIDUAL LEADERS
Talent :
Workforce Leadership at all levels
People
Individual
Ablllty ORGANIZATION
Culture
Workplace
Systems
Low

Low P - High
Organization Capability

Source: Peter Senge
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Hersey & Blanchard, 1969, 1977
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1. WHANTINAINNISN9U (Task or
Directive behavior)

2. NHANTTHATUAMNANNUS

(Relationship or Supportive
Behavior)

High

SUPPORTIVE BEHAVIOR

Low

Low Directive
and
High Supportive

DIRECTIVE BEHAVIOR = High



Transactional
Leadership

0

11 é mnmmmﬂ%'ﬂu James MacGregor Burns, 1978
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1. mﬂmnmmuammmim (Contmgent Reward : CR) mmmmnuﬂgau‘wuﬁ

'i“"?i'JNN‘l—HL!ﬁ“’Nﬂ11]“'11\1&1«!14ﬂ1‘il!ﬁﬂl‘l.lﬁﬂuuuﬂfz)ﬂuﬂﬁﬁ%ﬂﬁﬂlﬁNT’ETN lﬁJﬂNﬂ]ﬁJ
‘IJQTJGN'I‘MGI'ISJ ﬂl@ﬂﬂﬁﬂ‘l’iif’)"lm‘lfﬂ'313~l‘lf\|ﬂ1ﬂ13~lﬁ3~lﬂ3‘i

2. MIVIHISHVVIRY (Management-by-Exception) umsvimsnuniaseln
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Transactional Leadership

PERFORMANCE IS REWARDED

Employees who deliver results are
rewarded. Good behavior is
promoted and encouraged.

PRODUCTIVE

Short-term goals can be achieved
quickly. High productivity in
repetitive processes.

ORDER & STRUCTURE

Instructions, expectations, roles,
measurements and rewards are clear

www. leadershipahoy.com

LIMITED CREATIVITY

The strict and rigid system

discourages creativity and innovation

PUNISHMENT

Punishment such as lack of bonus,
demotions, blame, negative criticism
etc. result in low engagement

MOTIVATION PROBLEMS

Some people need other motivation
than performance related rewards



Transformational Leadership

Transformational Leadership refers to a style of leadership that
“involve inspiring followers to commit to a shared vision and goals
for an organization or unit, challenging them to be innovative
problem solvers, and developing followers’ leadership capacity via

coaching, mentoring, and provision of both challenge and support”

-Bass & Riggio, Transformational leadership, 2006



Transformational
Leadership
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Lead by example and set

| Encourage learning and

the expectations growth
NSNBVNEWADENY =
- p n1snsEAUMaLltyayn
qu.lmsm
Idealised Intellectual
Influence Stimulation
: N
Individiualised Inspirational
Consideration | Motivation
nisArllatsilaanyAns R Er NIRRT B

Coaching and empowering
to success

Inspiring to go to new
heights




Intellectual Individualized

Stimulation Consideration
O Innovation O Mentorship
O Creativity o Empathy
O Goals O Purpose

O Challenge O Strength & Skills

[%

Transformational
Leadership

2

Idealized Inspirational
Influence Motivation
O Role Model o Clear Vision
© Walk the Walk o Optimism
O Enthusiasm o Inclusion

O Embody Value o Productivity



Transactional
Leadership
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Transformational
Leadership

o

nazinsidasuuilas

Y 0 aada a 1 = 9 =y
HuNNNENENasiaTNaU vite gmnn 11RA1e
n-‘-'ll 9r 1 e -‘-'i”
Wasuulaepanuneng e N liged
NANAHNNENENNNANANGY Laza519Ng
nazniinguarLssqnNadasiAliaznnfangs

wiad lAunensesugmu Iidugin



Transactional Leadership Transformational Leadership

Exchange I— Engage
— Incentive — Inspiration
| Control | Empowerment
Job Finished ] People Changed
an




N1z (Leadership) LNeIaNyl

1. N1SHARENAY (Vision)

2. N1SNTSAUNTINGIY (Energizing people)
3. m%‘a;@m%‘ (Communication)

4. N1THAMNAINIGD (Competence)

5. vuRAIpA lawaznIsTuNUIIbagaYl (Charisma)



Tend global polls «Advisels
Leadership

Vision

Energizing people
Communication
Charisma

Competence

Source: Tens global Intemet polls

1000vertures com, 10003dwices .cam



Ten3 global pells «Advisels

Communication

| prefer to talk to

eople who are _
P pgreat: Listeners

82%

d2'% of people
prefer to talk to

great listeners,
not
great speakers

source: Tend global Intemet poll= 1000ventures .com, 1000adwices .com



Tend global epinion polls «Advisel»

Teamwolrk

The single key to team success Is:

Shared values N R

Mutual trust 30%0
Inspiring vision s
Complementary skills [N R A

Rewards RS

Sounce: Tend global Intemet polls 1000wenture=s com, 1000adwvices . .com
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(New Engine of Growth)

NEW
S-CURVE
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THE GREATEST LEADER

THE GREATEST THINGS.

THE GREATEST THINGS.

ILeaders become
great not because
of their power
but, because of
their ability to

empower others.

John Maxwell
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dulrlnauadsidlinno (Follow Your Dreams) Always Say “We Can Do It”
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A2 Wo9UagNnu aWaNSVagNUU Always Say “Yes”
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| s you know the enemy and know
yourself, you need not fear the result .
of a hundred batties. If you know S “] O o
yourself but not the enemy, for every T AnalySlS °
victory gained you will also suffer a
defeat. If you know neither the enemy

nor yourself, you will succumb in
every battle.”

FLUFH5

Every battle is won o M o
tladaniguan 1s1pruaNlale

it is fought.

SunTzu

Toma VONA
o (Opportunity: O) (Threat: T)
FINANTN
Tan 4

tasanely isrpuanle
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promote sustainability

Eliminate

Reduce

Red ocean Strategy VS.
Blue ocean Strategy

Value
Innovation

Raise

RED OCEAN BLUE OCEAN Create

Red Ocean Blue Ocean
“Bloody competition “Why compete
to take a larger share when you don't
in the market” have to ?”

Compete in existing market place Create uncontested market place

— >
g, &2

Beat the competition

. — g

——Jomp-in with everyone else:~
= Orjump-right.

Make the competition irrelevant
Exploit existing demand Create & capture new demand

Make the value-cost trade off

Break the value-cost trade off

Align organization - Low cost or differentiation Align organization - Low cost & differentiation

Defend current position perspective Innovate & pursue new opportunities perspective




Stanford d.school Design Thinking Process

: » Share ideas
i+ Interviews
/ /| + All ideas worthy

¢+ Shadowing ; -

/ - Diverge/Converge
» Seek to understand

/ SISl St / « "Yes and” thinking

« Non-i |
on-judgmenta » Prioritize

| * Mockups

/1« Storyboards
_.f « Keap it simple
| * Fail fast
» Iterate quickly

PROTOYPE
« Personas
* Role objectives
« Decisions
= Challenges
« Pain Points « Understand impediments

- What works?

_ « Role play
https://dschool.stanford.edu « Iterate quickly
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7. 21ST CENTURY SKILLS

e
== World Economic Forum, New Vision for Education (2015)
FOUNDATIONAL COMPETENCIES CHARACTER
LITERACIES QUALITIES
NLiter?cg Critical thinking/problem-solving %Jtr.iots.::g
ICTuIri"::rc?cfg Seeativity Persislt:eonéee/ rit
Scientific lterac SCempupiediion Adaptabilty
ACICHTHG Y Collaboration CprabI
Financial literacy Leadership

Cultural and civic literacy Social and cultural awareness




NAHSYDIAY LUARITIHN 21

3R x7C
Reading , (W)riting , (A)rithematic
Creativity&Ilnnovation Computer Literacy
Cross-cultural understanding Career&Learning skill
Communication , information , media literacy
Collaboration , teamwork & leadership

Computing & ICT literacy



Jack Welch:

One of America’s Greatest CEOs

“Control your own destiny or someone else will."”

— JACk

S

"If the rate of change on the outside exceeds the rate
of change on the inside, then the end is near."

.

-Jack Welch, former CEO of GE r g 3 4

compete.”

“If you do not
have

a competitive
advantage, don’t ™= =

"Good business leaders
create a vision,
articulate the vision,
passionately own the
vision, and relentlessly
drive it to completion.”

Jack Welch




In the new world,
it’s not the big fish which eats the small fish,
it's the fast Aish

which eats the

e new world,

1S not the big fish
S 2l N4 Which eats the
| /- ® smal fish, its the

| , fast fish which

cats the siow fish

Klaus Schwab
Founder and Executive Chairman
Worid Economic Forum




Top Mega Trends
Eﬁﬁ Urbanization

Future
Infrastructure
Development

Bricks and Clicks

smart is the New
areen

' Social Trends: Gen Y,
l-} Middle Buige, She- (b Future of Energy
i CoOnomy,

Geopsocialization

Connectivity and Economy: Beyond
Convergence BRIC: The Next
F- Game Changers

Health, Wellness

Innovating to Zero _
and Well Being

Future of Maobility

Mew Business
Models: Value for
Many




The Mega Trend Matrix

Understanding Implications of Key Mega Trends on Global Econ

omy

Mega Trend Matrix, Global, 2025

T

= Infrastructure Connectivity

L Development and

Convergence ﬁ

: 9 Q:

(o] < 1/ -

B . Urbanization
5 ’l‘
m .
I New Business

- Models Economic Social

2 Trends Bricks and Trends '

© e Clicks

£ (]

; X

(&)

8 T Innovating ®e ( ) Health,

£ /I to Zero Smart is Future of Wellness, and
- the New ' Mobility Well-Being
o Green Futll'e of

g Energy

o

)]

o

3

o

=1

>
Low Degree of Certainty High

Note: The size of the bubble represents the scale of opportunity within each Mega Trend.
These Mega Trends have been plotted based on quantitative and qualitative reasoning.

Source: Frost & Sullivan Analysis




Our Mega Trend Universe

o/ A
X P 8 &6 B g |6
b -y &\
CONNECTIVITY & COGNITIVE FUTURE OF SMART IS THE SOCIAL NEW BUSINESS HEALTH &
CONVERGENCE ERA RETAIL NEW GREEN TRENDS MODELS WELLNESS
Roadmap to 5G Machine Learning Future of Physical smart Technologies | GenZ Servicization Neutraceuticals
Space Connectivity 2.0 | Future of Computing | Stores Smart Factories Reverse Brain Drain Circular Economy Femtech
Digital Reality Intelligent Digital Automated Shops Smart Cities Heterogeneous Personalization & Smart Healthcare
Cyber Security Assistants Personalization of Society Customization Gene Therapy
loT Services *  Future of Devices | Retail She-Economy Value for Money *  Precision Medicine
* Blockchain 2.0 s Future of Social Integrated Omni- Middle Class Sharing Economy * Biomarker Analytics
+  Virtual Finance Media channel Marketing +  Xaas, 020 * Regen Med
+  Smart Retail
© t G & f =)
INNOVATING ECONOMIC URBANIZATION: FUTURE OF FUTURE FUTURE
TO TRENDS CITYASA INFRASTRUCTURE OF OF
ZERO CUSTOMER DEVELOPMENT ENERGY MOBILITY
Zero Vision at Work New Economic Game Mega Corridors Construction Decarbonization Micro-Mobility

Carbon MNeutral Cities
Zero Target by Cities

Changers

Future of BRICS
Future Trade
Dynamics

Africa as a Continent

Mega Cities
Mega Regions
Mega Slums

Autonomy
Sustainable Materials
Future of Smart
Infrastructure

High Speed Transit

*  Mega Projects

Decentralized
Generation
Digitization in Energy
New Business Models

Connected Cars

EV and Infrastructure
Sharing Economy

3™ Dimension Mobhility
Integrated Mobility
Future of Freight

Top 12 Transformational Themes
Transhumanism

x

Digital Reality as Frontier Technology

Autonomous World

Connected Living

Industry 5.0

Complex Needs of a Heterogeneous
Society

* Data as 21st Century Oil

* Era of Intelligent Assistants

‘Uberization’ of Industries

* Concept of ‘Zero’ World

Rise of Platform Economy

Zero Latency World
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> Digital
Leadership

BANI

WORLD
BRITTLE ANXIOUS NON-LINEAR INCOMPREHENSIBLE

digitalleadership.com



FROM VUCA

VUCA WORLD
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Top 10 skills

in 2020 in 2015

1 Complex Problem Solving 1 Complex Problem Solving
2 Critical Thinking 2. Coordinating with Others
3. Creativity 3. People Management

4 People Management 4 Critical Thinking

5 Coordmatm wath Others 5 Negotiation

X
8. Service Orientation
9 Ne_ otaatlon

Source: Future of Jobs Reoport. World Economic Forum



Perseverance/

Communication

Collaboration/
Social Skills
/ Relationship Building/
\\ Teamwork

Problem Solving/ Dependability/

Risk Taking Integrity

Flexibility/
Adaptability



Foresight

Courage
Embrace technology

Adaptability
Complex problem solving
Agility & change management

Communication & influencing
Feedback & productive conflict

Leading remote teams

Strength-based leadership
Resilience & Emotional Intelligence

Tech-savviness




2l1ST CENTURY

G &

~

\® Shared Purpose
(c¥]

Collaborating @

<
‘/I\‘ Community Builder

!

<
as

Trusted for

Authenticity and Agility @

é’:;é = Two-Way

onversations

MI_E Intergrating tools in

Business & Part of Work

Measuring Impact/ o2 sa 2

< L=
Co-creation aV=

ot century Leadg,. bip

N st
& INTEGRITY %,
\/e oa
\?(\ . (o;’
& Chief Culture %
Q -
= Storyteller Builder %
;
= of the @
§ Customer [PINYSNITEN Values o
5 Focused Leader People g
[ -
o . 3
%, Builds Results &
%, Relationships Focused,,
9@00 000\
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