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ณ หอ้งประชมุวทิยาลยัป้องกนัราชอาณาจกัร สถาบนัวิชาการป้องกนัประเทศ

โดย ดร. ไพรนิทร ์ชูโชติถาวร 
ประธานกรรมการ บรษิทั โกลบอล เพาเวอร ์ซินเนอรย์ี่ จ ากดั (มหาชน) 

เครื่องมือส าหรบัผูน้ าเพือ่การตดัสนิใจ และการบรหิารเชิงรุก
Tools for leadership decision making and effective management
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Decision Making
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BAD NEWS !!

Preamble

4
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We got it BACKWARDS

Formal Learning

Learning
from Others

Experience 
On-the-Job 
Learning

Experience

On-the-Job Learning

Learning
from Others

Formal 
Learning

10% 20% 70%

Total Time Spent For Development
Im

p
ac

t

High

Low

The Way Leaders
REALLY Learn

10% 20% 70%

Total Time Spent For Development

Im
p

ac
t

High

Low

HR/Traditional
View of LEARNING

Source: Morgan McCall, Robert Eichinger and Michael Lombardo Center for Creative Leadership CCL
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Tip #1
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The Cone of Learning
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Source: DDI, 2010 7

Tip #2
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Tip #3
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STRATEGY LEADERSHIP :

Today . . . . .
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Leadership

Strategic Planning Process

Decision Making



EXPERIENCE COMPETENCIES

ORGANIZATION

KNOWLEDGE

PERSONAL

ATTRIBUTES

What I have done

What I know

Who I am

What I am capable of

DDI Leadership Profile

(Skill)

(Knowledge)

(Mind Set)

(Behavioral 
Capability)

10

4

3
2

1

Performance (Output)



Competency =     Behavioral Capability

= สมรรถนะเชิงพฤติกรรม (จริต, นิสยั)

11

Personal Attributes =     Mind Set

= ตวัตน (จิตใต้ส ำนึก, สนัดำน)

Leadership Profile:



สมรรถนะเชงิพฤตกิรรม

12

6 Clusters, 19 Competencies

Competency (Behavioral Capability): Template

Achievement Cluster
1. มุง่มั่นสูค่วามส าเร็จ

2. ยดึมั่นตอ่ระเบยีบและพธิกีาร

3. ปฏบิตักิารเชงิรกุ

4. เชีย่วชาญอยา่งมอือาชพี

Helping/Service Cluster

5. เขา้ใจคน

6. ตัง้มั่นบรกิารลกูคา้

Influence Cluster
7. สรา้งผลกระทบและโนม้นา้วจติใจผูอ้ืน่

8. รอบรูใ้นองคก์ร

9. จัดการใหค้นแสดงความรับผดิชอบในหนา้ที่

10. น าการเปลีย่นแปลงในองคก์ร

Managerial Cluster

11. รว่มมอืและประสานการท างานเป็นทมี

12. พัฒนาผูอ้ืน่ตามความถนัดของแตล่ะคน

13. น าทมี

14. มุง่เนน้ปฏบิตังิานเชงิยทุธศาสตร์

Cognitive Thinking Cluster
15. ขวนขวายหาขอ้มลูขา่วสาร

16. คดิเชงิวเิคราะห์

17. คดิเชงิหลักการ

Personal Effectiveness cluster

18. เชือ่มั่นในตนเอง

19. มคีวามซือ่ตรง
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Problem Solving การแก้ไขปัญหา
Logical การคดิเชิงเหตุผล
Analytical การวเิคราะห์
Technical Aspect เทคนิค/
วิชาการ
Financial การเงิน/สถิติ

Integrative การประสานความคดิ
Visionary การสร้างวสัิยทัศน์

Innovative การบริหารการ
เปลีย่นแปลง

Creative ความคดิสร้างสรรค์
Flexible ความคล่องตัวยืดหยุ่น

Organize การจัดการ
Planning การวางแผน
Implementation งานภาคปฏิบัติ
งานเอกสาร/งานธุรการ
Organizing/Administrative
Supervisory การบังคบับัญชา

Integrative การแสดงความคิด
Communication  การสือ่สาร
Service minded  การบริการ

Harmonizing  การประสานใจ
Teamwork การท างานเป็นทมี
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StrategizeAnalyze

PersonalizeOrganize
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Source: ‘The whole brain business book’  by Ned Herrmann
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A
Analyze

D
Strategize

B
Organize

C
Personalize

Competency: Brain Map



Growth Generation

14

Example: GE’s Leadership Traits (Competencies)
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Example: GE’s Growth Generation Leaders . . .



Personal Attributes (Mind Set) (1)

The nine spaces create three triads that also have distinct characteristics, with Eight, Nine, and One 

forming what’s often called “The Gut Triad,” Two, Three, and Four forming “The Heart Triad,” and 

Five, Six, and Seven forming “The Head Triad”. 

Enneagram of Personality

Enneagram is a model of the human psyche which is principally understood and taught as a typology of 
nine interconnected personality types.

1. THE REFORMER : The Rational, Idealistic Type: Principled, Purposeful, Self-Controlled, and Perfectionistic

2. THE HELPER : The Caring, Interpersonal Type: Demonstrative, Generous, People-Pleasing, and Possessive

3. THE ACHIEVER : The Success-Oriented, Pragmatic Type: Adaptive, Excelling, Driven, and Image-Conscious

4. THE INDIVIDUALIST : The Sensitive, Withdrawn Type: Expressive, Dramatic, Self-Absorbed, and Temperamental

5. THE INVESTIGATOR : The Intense, Cerebral Type: Perceptive, Innovative, Secretive, and Isolated

6. THE LOYALIST : The Committed, Security-Oriented Type: Engaging, Responsible, Anxious, and Suspicious

7. THE ENTHUSIAST : The Busy, Fun-Loving Type: Spontaneous, Versatile, Distractible, and Scattered

8. THE CHALLENGER : The Powerful, Dominating Type: Self-Confident, Decisive, Willful, and Confrontational

9. THE PEACEMAKER : The Easygoing, Self-Effacing Type: Receptive, Reassuring, Agreeable, and Complacent

Source: https://en.m.wikipedia.org/wiki/Enneagram_of_Personality | https://intervarsity.org/blog/welcome-enneagram-tool-transformation 16
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Personal Attributes (Mind Set) (2)

Source: https://en.m.wikipedia.org/wiki/Enneagram_of_Personality | https://intervarsity.org/blog/welcome-enneagram-tool-transformation

The Enneagram Personality Test.... 

https://www.truity.com/test/enneagram-personality-test
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Field Marshal Moltke’s 4 Officer Attribute Matrix

Initiative

Commanders General Staff Officers

Menial Tasks Eliminate

Will make things happen 
But the wrong things

Follow orders to perform 

routine tasks that must be 
done by an officer

Make the right things 

happen but in the easiest 
possible manner

Direct the right things 
to happen

- [ Capture ] -

- [ Destroy ] -

- [ Discover ] -

- [ Maintain ] -

LAZY ENERGETIC

Intelligence

SMART

DUMB



ค าว่า “Lead” แปลตรงๆ คือ น า 
แต่ จรงิๆ ความหมายรากเหงา้ของมนั 

คือ step ahead and across the threshold 

หรอื การกา้วขา้มผ่านขอ้จ ากดั และ 

ค าว่า Lead ไม่ไดห้มายถงึ ผูน้ าแบบ Hierarchy 

ที่เราคุน้เคยกนัในองคก์รทัว่ๆ ไป 

แต่ทกุคนเป็น Leaders ได ้

“Everyone can be a Leader”

“The Fifth Discipline” by Peter Senge
19



B
y
 P

a
ili

n
 C

h
u

c
h

o
tt

a
w

o
rn

To Step Ahead, across Threshold... 
Leaders need Passion and Purpose...!!

20

PASSION ?
What things do you like to do ?

What is something that gets your blood pumping ?

What keeps you up at night ?

What makes you want to get up in the morning ?

What is something that causes you to lose track of time ?

When you close your eyes and imagine your greatest moment, 

what are you doing ?

What would you do if you knew you couldn’t fail ?

Source: Stock Photos & Royalty Free Photos by Dreamstime and http://www.seedstraining.com/

PURPOSE ?
What do you want your legacy to be ?

How do you want to be remembered ?

What would you change if you could ?

How can you make this world a better place ?

What’s the greatest or craziest thing that you can imagine doing ?

What’s something that you’ve wanted to try ?

What’s on you list of things to accomplish in this lifetime ?

Who can you help ?



The Passion 4 (อทิธิบาท 4)

ฉันทะ
ความพอใจ

Aspiration

วริิยะ
ความเพยีร

Perseverance

จิตตะ
ความคดิ

Dedication

วมิงัสา
ความไตร่ตรอง

Reasoning

21

The difference between a successful person and others is not lack of strength 
not a lack of knowledge but rather a lack of will.



The Legitimacy Principles of Leader

Source: Timothy F. Bednarz

Legitimacy
(Leadership)

Validity (Leader)Authority (Boss)

Election

Appointment

Synergetic Relationship

CredibilityTrust Balance of Emotional 
Standing

Synergetic Relationship

CustomersEmployees
Vendors & 
Suppliers

External 
Communities

Investors

22
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Of the Fortune 500 companies, 

163 CEO's are Marines... 

Most were enlisted Marines...

The list goes on and on of MARINES who left the Marine Corps and 

went on to do amazing things because of 

the LEADERSHIP and DISCIPLINE instilled in every Marine 

from day one that could be today for you !

GOOGLE - Feb 3, 2019

”By John C Maxwell

Leadership is Not about Titles, Positions or Flowcharts. 

It is about One Life Influencing Another.

23



ความส าเรจ็ขัน้สูงสดุของภาวะผูน้ า 

คอื การพฒันาใหผู้น้ าอืน่ข้ึนมาอยู่ในระดบัที่ 4 

ภาวะผูน้ า 5 ระดบั (The 5 Levels of Leadership)
So

ur
ce

: 
ภ
าว
ะผู
น้
 า 
5 
ระ
ด
บั
 (
T
he

 5
 L

ev
el

s 
of

 L
ea

de
rs

hi
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Jo
hn
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. 
M
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w
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ต า แห น่ ง
สทิธิ

ผูค้นยอมท าตามเพราะ ความจ าเป็น

กา รยอมร ับ
ความสมัพนัธ ์

ผูค้นยอมท าตามเพราะว่า อยากท า

กา รสร ้า งผลง าน
ผลงาน

ผูค้นยอมท าตามเพราะ สิง่ต่างๆที่คุณไดท้ าใหอ้งคก์ร

พัฒนาคน
การสรา้งคน

ผูค้นยอมท าตามเพราะว่า สิง่ที่คุณไดท้ าใหพ้วกเขา

จุ ด สู ง สุ ด
ความเคารพนับถอื 

ผูค้นยอมท าตามเพราะ ตวัคุณ และสิง่ที่คุณเป็นตวัตน

24



Pfizer CEO hails ‘obsessive’ Netanyahu 
for calling 30 times to seal vaccine deal

25Source: https://www.timesofisrael.com/pfizer-ceo-obsessive-netanyahu-called-30-times-in-effort-to-seal-vaccine-deal/

Pfizer CEO Albert Bourla on Thursday praised Prime 

Minister Benjamin Netanyahu’s “obsessive” efforts to 

secure a coronavirus vaccine deal for Israel and predicted 

that children younger than 16 will soon begin receiving his 

company’s vaccine. “He called me 30 times,” 

Bouria said of Netanyahu. . . . . 

He also cited Israel’s “extraordinary healthcare system… 

very high degree of economic data” and experience in 

dealing with crises.

Asked about Netanyahu’s frequent claim ahead of the 

March 23 elections that only he can bring vaccines to 

Israel, Bourla stressed his company signs supply contracts 

with states, not individual leaders.

“We are not contracting with individual companies or 

organizations… The vaccines will be sold to every 

country, irrespective of who is the leader,” he said.
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Hard v.s. Soft Power
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+ (พระคุณ)

Personal
Power

(พระเดช)

Position
Power

(เมตตา/กรุณา) 
Mercy

(อ านาจ)
Authority

(พระเดช)

Position
Power

(เมตตา/กรุณา)
Mercy 

(อ านาจ)
Authority

(พระคุณ)

Personal
Power

Legitimacy
(Leadership)

The Leadership and Charisma
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Symbolic Leadership : Lady Justice

Indiscrimination

Authority

Justice
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GOOD 

LEADERSHIP

EFFECTIVE
Perform now 

and build for 

the future

ETHICAL
do the right 

things in the 

right way

PURPOSIVE
Strive for 

goals that 

society deems 

fitting

STATISFYING
Make others 

and you feel 

good

Good Leadership Model



Leaders’ Ultimate Responsibilities

To lead the organization by:

➢ Accountable for bottom line

➢ Create vision

➢ HRM owner

“ The only purpose of being a leader is to lead.”

30



Leader doing WHAT else?

➢ Having firm standing/believe on

a certain principle 

➢ Being Visible (as figure Head)

➢ Ensure Execution

➢ Crisis Resolution

➢ Delivering next 

generation executives

31



• Leader     Leadership       

• Always walk the talk 

• There is no free lunch in real world.

• One can always find opportunity in every crisis.



Tips for New Leaders ! (1)

32

Leader with Charisma = “Great Leader”  
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Sir Winston Churchill
Former Prime Minister of the United Kingdom

33



• Work smart not work hard.

• Hear more, talk less.

• Solve problem by not being a part of it.

• Leader’s lowest morale standard is the highest 

standard for subordinates.

Tips for New Leaders ! (2)

34



"Power tends to corrupt and 
absolute power corrupts absolutely. 

Great men are almost always bad men, 
even when they exercise influence and 

not authority; still more when you 
superadd the tendency of the certainty of 

corruption by authority.”

Tips for New Leaders ! (3)

35

On Corruption :

"Unlimited power is apt to corrupt the minds of those who possess it."

William Pitt the Elder, Earl of Chatham and British Prime Minister, 1770

Lord Acton, 1870

"A Fish Rots From The Head Down."

English proverb



“Doing the right thing is more important than doing the thing right.” 
Peter Drucker, Father of Management.

36

Tips for New Leaders ! (6)



✓



Do you understand your responsibility as a Leader ?

By JACK WELCH

According to JACK WELCH, the CEO of all CEOS . . .

6 Rules for leadership:

1. Control your destiny; or someone else will

2. Face reality as it is, not as it was or as you wish 

it were

3. Be candid with everyone

4. Don’t manage; lead

5. Change before you have to 

6. If you don’t have a competitive advantage, 

don’t compete

37
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“ ผูน้ าทางยทุธศาสตร ์”

He was an American general and army officer. He is best known for 

his leadership as a general during WWII. His eccentric character and 

frankness has also  made him quite prominent. 

• “A pint of sweat will save a gallon of blood.”

• “A good plan, violently executed now, is better than a perfect plan next 

week.”

• “Lead me, follow me, or get out of my way.”

• “Do everything you ask of those you command.”

• “Say what you mean and mean what you say.”

• “Many soldiers are led to faulty ideas of war by knowing too much about 

too little.”

• “Never tell people how to do things. Tell them what to do and they will 

surprise you with their ingenuity.”

• “If everybody is thinking alike, then somebody isn’t thinking.”

• “Do more than is required of you.”

• “Moral courage is the most valuable and usually the most absent 

characteristic in men.”

• “I am a soldier, I fight where I am told, and I win where I fight.”

Soure: https://www.businessinsider.com/11-quotes-that-show-the-great-leadership-of-general-george-patton-2015-11#1-a-pint-of-sweat-will-save-a-gallon-of-blood-1

George S. Patton (1885-1945)
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Tips for New Leaders ! (4)
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STRATEGY LEADERSHIP :

Today . . . . .

Preamble

Leadership

Strategic Planning Process

Decision Making
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Tactics is the art of using 

troops in battles, 

Strategy is the art of using 

battles to win wars

ยทุธวิธี/กลยทุธ์ คือ ศิลปะกำรใช้
ก ำลงัทหำรในสนำมรบ

ยทุธศ์ำสตร์ คือ ศิลปะกำรใช้
สนำมรบเพ่ือให้ได้ชยัชนะเบด็เสรจ็

“ ผูน้ าทางยทุธศาสตร ์” (1)

Strategic Leadership



Strategy & Tools : The Golden Circle

42

WHAT
Every organization on the planet

knows WHAT they do. These are

products they sell or the services.

HOW
Some organization know HOW they 

do it. These are the things that make 

them special or set them apart from 

their competitions. 

WHY
Very few organizations know WHY 

they do what they do. WHY is not 

about making money. That’s a result. 

WHY is a purpose, cause or belief it’s 

the very reason your organization 

exists. 

The Purpose 
What is your cause ? 
What do you believe?

The Process 
Specific actions taken to 

realize the Why. 

The Result
What do you do ? The result 
of Why. Proof.

เขา้ถึง

เขา้ใจ

พฒันา

Note: The Golden Circle by Simon Sinek 



43

Strategy & Tools : Comfort Zone 
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There are only two ways to formulate 

Vision and Strategic Plan...

1. By leader (owner) e.g. Owner's guidance or directives, etc...

Can be moderate or very aggressive and risk taking...

2. By group effort e.g. via annual Strategic Planning Session (STS)...

Usually less aggressive but more thorough...
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The Contrasts between 
the Finite Game and Infinite Game
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The Infinite Game

Source: The Infinite Game by Simon Sinek
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Deming Cycle for QC ➔ PDCA

Plan

Do

Act

Check

What should it be 

like?

Define objectives; 
action planning

What should we do 

and how should we 

do it?
Implement actions

What was achieved ?

Check the 

achievement of 
objectives

What else is there to 

be done ?

Identify room for 
improvement



Strategic Planning Cycle 

Plan

Do

Act

Check

Deming 
Cycle

Why

How 

What

End 

Way
Mean

OKRsKPI

Key Performance Indicators

48

Strategic Foresight, 
Scenario Analysis

A

Bc

D
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Military Approach to Strategic Planning : “End–Way–Mean”

Source: PTTSTS TTS1 workshop March 2012

A



Start Up Approach to Strategic Planning : “OKRs (Objective and Key Results)”

1968 Andy Grove ไดน้ าเอาแนวคิดน้ีมาใชท้ี่ Intel

1974 John Doerr ท างานร่วมกบั Andy Grove & ศึกษาเรื่อง OKRs

1999 John Doerr น ามาใชท้ี่ Google

“OKRs have helped lead us to 10x growth, may times over.”

- Larry Page, Co-founder -

50

B
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Key Performance Indicators

KPI Stand for Key Performance Indicator – a measurable value that 
indicates progress towards a project outcome or result. 

c
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Strategic Foresight

D
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Strategic Planning Cycle in Actions 

Strategic 
Foresight END Ways Means

KPIs

VUCA

Geopolitics

OKRs

3-5 years

1 year

90 Days

1 year
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STRATEGY LEADERSHIP :

Today . . . . .

Preamble

Leadership

Strategic Planning

Decision Making



Don’t make decision without all necessary 

and sufficient information

With all information at hand don’t hesitate to make decision

NOT making a decision is a kind of decision making

ไม่ตัดสินใจ ถ้าข้อมูลไม่ครบ

เม่ือข้อมูลครบ ต้องไม่ลงัเลที่จะตัดสินใจ

การไม่ตัดสินใจ คือ การตัดสินใจแบบหน่ึง

The Rules of Decision Making for Highly Effective Leader

3

1

2

4
Leader has to make decisions and accept 
the ultimate responsibility of those decisions

5
There is only good or bad decisions,

There is no such thing like “fair decision”. 

ผู้น าต้องกล้าตัดสินใจ ยอมรับและรับผดิชอบต่อการตัดสินใจน้ัน

ไม่มีการ “ตัดสินใจที่พอรับได้” มีแค่การตัดสินใจที่ “ด”ี การตัดสินใจที่ “ไม่ด”ี เท่าน้ัน

Pailin’s Rules of Decision Making: 
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“ The  BUCK STOPS here !, 

WITH ME ”   

By Harry S. Truman

33rd President of 

the United States 

(1945-1953) 
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CASE STUDY
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STRATEGY PLANNING : TOOLS

BACK UP
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The First 90 Days by Michael Watkins

Critical Success Strategies 

for New Leaders at All Levels

65

The first days in a new position are critical 

because small differences in your actions can 

have a huge impact on long-term results.

Leaders at all levels are very vulnerable in 

their first few months in a new job because 

they lack in-depth knowledge of the 

challenges they’ll face and what it will take to 

succeed with their new company. 

Failure to create momentum in the first 90 

days virtually guarantees an uphill battle for 
the rest of an executive’s tenure.

A road map for taking charge in your first 90 
days in a management job. 
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Tips for New Leaders ! 

66

First 3 Months : 

➢ Understand the business model

➢ Get hold of the big picture

➢ Find out strength and competency

➢ Identify immediate threat

➢ Formulate medium and long term strategies



“ ต ำรำพิชยัสงครำมของซุนวู ”
“孫子兵法 ”

“ Sūn Zǐ Bīng Fǎ ”

“ The Art of War ”

Sun Tzu or Sun Zi : 544 - 496 BC

(ต ำรำยทุธศำสตรท์ำงทหำร ท่ีมีอิทธิพล
มำกของประเทศจีน)

“รู้เขำรู้เรำ รบร้อยครัง้ มิพ่ำย”
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เน้ือหาของต าราพชัิยสงครามของซุนวู 
แบ่งเน้ือหาออกเป็น 13 บรรพ ดังนี ้
1.การประเมิน (始計) 
2.การวางแผน (作戰) 
3.ยุทธศาสตร์การรบรุก (謀攻) 
4.ท่าที (軍行) 
5.ก าลงัพล (兵勢) 
6.ความอ่อนแอ-เข้มแข็ง  (虛實) 
7.การด าเนินกลยุทธ์  (軍爭) 
8.ส่ิงผนัแปร 9 ประการ  (九變) 
9.การเดนิทัพ (行軍) 
10.ภูมปิระเทศ (地形) 
11.พืน้ที่ต่างกนั 9 อย่าง (九地) 
12.การโจมตด้ีวยไฟ (火攻) 
13.การใช้สายลบั  (用間) 

The Art of War by Sun Zi
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ผูก่้อตัง้จกัรวรรดิมองโกล

Genghis Khan : 1162 -1227 AC 

and the Making of the Modern World

เจงกิสข่ำน มหำบุรษุผูเ้ปล่ียนโลก

กษตัริยย์อดนักรบท่ีพิชิตมำกกว่ำคร่ึงโลก
จกัรพรรดิท่ีมิได้ท ำสงครำม
เพียงเพ่ือขยำยอ ำนำจ
แต่เป็นผูว้ำงรำกฐำน
ให้แก่โลกยคุปัจจบุนั

แทจ้รงิแลว้กระบวนการโลกาภวิฒัน์
เคยเริม่ขึน้เมือ่กวา่ 700 ปีมาแลว้ มอง
โกลคอืผูน้ าความเจรญิมาสูโ่ลกยคุใหม่

ทีเ่ราอาศยัอยูอ่ยา่งแทจ้รงิ
โดยท าหน้าทีเ่ป็นผูเ้ผยแพร่อารยธรรม
และสง่ต่อภูมปัิญญาขา้มโลกทีย่ิง่ใหญ่

ทีส่ดุเท่าทีโ่ลกเคยรูจ้กัมา

แปล : เรืองชยั รกัศรีอกัษรBy Jack Weatherford
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Strategic models 

Tactical models 

Operational models 

60+ Models divided into 3 Groups:

“If you want to be a model manager, 

keep this book close at hand.” 

* International Bestseller

1. Key Management Models 

by Marcel Van Assen 
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Why do we need Models ?

When we encounter chaos, we seek ways to 
structure it, to see through it, or at least to gain 
an overview of it. 

Models help us to reduce the complexity of a 
situation by enabling us to suppress most of it 
and concentrate on what is important. 

Critics like to point out that models do not 
reflect reality. That is true, but it is wrong to 
claim that they compel us to think in a 
prescribed way. Models do not define what or 
how we should think; they are the result of an 
active thought process.

Source: The Decision Book by Mikael Krogerus & Roman Tschappeler



72

Modeling : American vs. European

Do Something – Fail – Learn - Acquire Theories – Try Again

Trial and 

error 
approach

Acquire Theories – Do Something – Fail – Analyze – Improve & Repeat 

How to 

understand 

yourself 
better



Modeling. . . . . . Past
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Modeling . . . . . Present

Sand 
Table
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Strategic Models
Strategy & 

organization

Finance & 

Governance

Marketing & 

Sales

Operations, 

Supply chain 

management & 

procurement

Innovation 

& 

Technology

HRM, 

Leadership & 

Change

Ansoff’s product market grid. x

The BCG matrix. x

Blue ocean strategy. x

Competitive analysis: Porter’s five forces. x

Core competencies. x

Greiner’s growth model x

Kay’s distinctive capabilities. x

Market-driven organisation. x

Off-shoring / outsourcing. x

Road-mapping. x

Scenario planning. x

Strategic dialogue. x

Strategic HRM model x

Strategic human capital planning. x

SWOT analysis. x

The value chain. x

Value-based management x

The value disciplines of Treacy & 

Wierseman.
x

Functional Areas & Levels of Management 
Decision Making (1/3)



Tactical Models
Strategy & 

organization

Finance & 

Governance

Marketing & 

Sales

Operations, 

Supply chain 

management & 

procurement

Innovation & 

Technology

HRM, Leadership 

& Change

The 7-S framework. x
Activity-based costing. x
Beer & Nohria - E & O theories. x
Benchmarking. x
Business process redesign. x
Competing values of organisational effectiveness. x
Core quadrants. x
Covey’s seven habits of highly effective people. x

Curry’s pyramid x

DuPont analysis. x
Factory gate pricing. x
Henderson & Venkatraman’s strategic alignment x
Hofstede’s cultural dimensions. x
House of purchasing & supply. x
The innovation circle. x
Kotler’s 4Ps of marketing. x
Kotters’ eight phases of change. x

Kraljic’s purchasing model x
Lean thinking / just-in-time. x
MABA analysis. x
Milkovich’s compensation model x
Mintzberg’s configurations. x
Monczka’s purchasing model x
Overhead value analysis. x
Quick response manufacturing. x
Senge – The fifth discipline. x
Six Sigma. x
The EFQM model x
The theory of constraints. x
Vendor managed inventory. x

Functional Areas & Levels of Management Decision Making (2/3)
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Operational Models
Strategy & 

organization

Finance & 

Governance

Marketing & 

Sales

Operations, 

Supply chain 

management & 

procurement

Innovation 

& 

Technology

HRM, 

Leadership & 

Change

The balanced scorecard (BSC) x

Belbin’s team roles. x

Brand pentagram. x

Change quadrants. x

Discounted cashflow (DCF) x

Kaizen / Gemba house x

Mintzberg’s management roles. x

Risk reward analysis. x

Root cause analysis / Pareto analysis. x

The six thinking hats of De Bono. x

The Deming cycle: plan–do–check–act x

Value stream mapping. x
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Functional Areas & Levels of Management 
Decision Making (3/3)
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What do I want? And how can I get it ? 

How can I live more happily 

and work more efficiently ? 

* International Bestseller

** A European Bestseller

How to improve yourself

How to understand yourself better

How to understand other better

How to improve others

2.  The Decision Book

by Mikael Krogerus



Quickly resolve a wide range of practical 
management problems

Be a better, more decisive manager who 
gets the job done

Better motivate and influence your staff, 
colleagues and stakeholders

79

3. The Little Book of BIG Management Theories   
and How to use them 
by James McGrath & Bob Bates

As a busy manager, you need solutions to 

everyday work problems fast. It gives you 

access to the very best theories and models

that every manager should know 

and be able to use.

It divided into 10 sections The first to nine deal 

with specific areas of management such as 

motivation or team building. Final section 

contains a miscellany of great theories.
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4. THE BIG 100 
by Jeremy Kourdi

The world is full of business ideas. 

But how do you know which the best ones are? 

And how do you find time to read them? 

THE BIG 100 is a little book, 

crammed full of big ideas.

This book offers you the best business 

tools, concepts and strategies from the 
top business brains on the planet. Each 

one is expertly summarized, so that you 

can quickly discover the insights which 

are driving the most successful people in 
all walks of life. The Big 100 – all the ideas 

you need to know, in one book. 



5. Strategy Rules 

by David B. Yoffie and Michael A. Cusumano
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FIVE Timeless Lessons from

Gates, Grove, and Jobs's

Keys to Success

1. Look Forward, Reason Back

2. Make Big Bets, Without Betting 

the Company

3. Build Platforms and Ecosystems—

Not Just Products

4. Exploit Leverage and Power—

Play Judo and Sumo

5. Shape the Organization around 

Your Personal Anchor



1. Look forward, Reason back: They determined where they want their 

companies to be in the future and could “reason back” to identify the 

moves that would take them there.

2. Make Big Bets, Without Betting the Company: All three men made 

enormous strategic bets but rarely took gambles that put the financial 

viability of their companies at undue risk.

3. Build Platforms and Ecosystems: Technology leaders have to create 

industry platforms that enable other firms to create complementary 

products and services that make the platforms increasingly valuable.

4. Exploit Leverage and Power: Gates, Grove, and Jobs often turned 

opponents’ strengths into weaknesses and used enormous resources 

(once they had them) to dominate competitors.

5. Shape the Company around Your Personal Anchor: From Gates’ 

understanding of software to Grove’s devotion to process discipline and 

Jobs’ obsession with design, all three built their companies around their 

personal strengths while compensating for their weaknesses.
82

Strategy Rules 
by David B. Yoffie and Michael A. Cusumano


